Department of Civil Service

Department Description

The Department of Civil Service is comprised of 5 budget units: 17-560 - State Civil Service; 17-561 - Munic-
ipal Fire and Police Civil Service; 17-562 - Ethics Administration; 17-563 — State Police Commission; and 17-
564 - Division of Administrative Law.

Each budget unit completes a separate strategic plan and operational plan. For additional information regarding
the individual Civil Service budget units, please refer to each budget units' program description.

Department of Civil Service Budget Summary

Total
Prior Year Recommended

Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 1 0(0) ]

Means of Financing:

State General Fund (Direct) $ 1,649,325 § 1,844,649 $ 1,830,996 $ 1,978,449 $ 2,048,050 § 217,054
State General Fund by:

Total Interagency Transfers 9,198,524 9,379,848 9,380,126 9,276,347 9,838,439 458,313

Fees and Self-generated 495,606 579,114 579,114 579,345 617,296 38,182

Revenues

Statutory Dedications 1,054,016 1,162,881 1,170,881 1,177,035 1,297,652 126,771

Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0

Total Means of Financing $ 12,397,471  $ 12,966,492 $ 12,961,117 $ 13,011,176 $ 13,801,437 ' $ 840,320

Expenditures & Request:
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Department of Civil Service Budget Summary

Total
Prior Year Recommended
Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 EOB
State Civil Service $ 7,368,212 § 7,526,716 $ 7,526,716 $ 7,521,301 $ 7,881,125 § 354,409
Municipal Fire and Police 1,043,884 1,162,881 1,170,881 1,177,035 1,297,652 126,771
Civil Service
Ethics Administration 1,317,583 1,530,782 1,520,625 1,527,588 1,660,258 139,633
State Police Commission 452,643 430,117 426,621 450,733 503,813 77,192
Division of Administrative 2,215,149 2,315,996 2,316,274 2,334,519 2,458,589 142,315
Law
Total Expenditures & § 12,397,471 $ 12,966,492 $ 12,961,117 $ 13,011,176 $ 13,801,437 $ 840,320
Request

Authorized Full-Time Equivalents:

Classified 176 169 169 169 171 2
Unclassified 5 5 5 5 5
Total FTEs 181 174 174 174 176
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17-560 — State Civil Service

17-560 — State Civil Service

Agency Description

The mission of the State Civil Service is to develop and administer human resource practices in a manner that
is consistent with Article X of the Louisiana Constitution and consistent with the unique requirements of oper-
ating in the public sector, that enable employees and organizations to provide cost effective, quality services.

The goals of the agency are:

L. Administer the classification and compensation systems by developing and implementing
flexible job evaluation and pay policies and practices that can be adapted to meet agencies'
unique requirements.

II. Create and administer programs, rules and assistance procedures that promote and
encourage effectiveness, efficiency and accountability in state agencies and their
employees.

III.  Provide processes and policies that enable state agency mangers to fill vacant positions

with highly qualified applicants in a timely fashion and in accordance with legal and
professional standards.

IV. Develop the capabilities of agency supervisors and human resource managers to assume
greater responsibilities over the management of human resources through training and
other activities.

V. Provide for the systematic evaluation of effectiveness of human resource practices in state
agencies.
VI.  Provide a prompt, inexpensive system for resolving removal, discipline, rule violation,

and discrimination cases that satisfies due process requirements.

VII.  Utilize technology to improve the productivity and effectiveness of Civil Service and its
user agencies.

The State Civil Service is composed of two programs: Administration and Human Resources Management.

State Civil Service Budget Summary

Total
Prior Year Recommended

Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 EOB

Means of Financing:

State General Fund (Direct) $ 0 $ 0 $ 0 $ 87,073 $ 0 $ 0
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17-560 — State Civil Service

State Civil Service Budget Summary

Total
Prior Year Recommended
Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 EOB
State General Fund by:
Total Interagency Transfers 6,993,681 7,091,852 7,091,852 6,999,133 7,402,850 310,998
Fees and Self-generated 374,531 434,864 434,864 435,095 478,275 43,411
Revenues
Statutory Dedications 0 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing $ 7,368,212 $ 7,526,716 $ 7,526,716 $ 7,521,301 $ 7,881,125 § 354,409

Expenditures & Request:

Administrative $ 3,773,327 $ 3,767,591 § 3,767,591 § 3,774,778  $ 3,982,901 $ 215,310
Human Resources 3,594,885 3,759,125 3,759,125 3,746,523 3,898,224 139,099
Management
Total Expenditures & $ 7,368,212 § 7,526,716 § 7,526,716 § 7,521,301 § 7,881,125 § 354,409
Request

Authorized Full-Time Equivalents:

Classified 109 102 102 102 102 0
Unclassified 0 0 0 0 0 0
Total FTEs 109 102 102 102 102 0
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17-560 — State Civil Service 560_1000 — Administrative

560 1000 — Administrative

The Administration Program of the Department of State Civil Service exists under the authorization of Article
X of the Constitution of the State of Louisiana.

Program Description

The mission of the Administration Program is to: provide continuity and quality in governmental services by
protecting employees from adverse actions for reasons unrelated to their conduct or performance on the job
and to provide systems for maintaining the official personnel and position records of the state.

The goals of the Administration Program are to provide a prompt, inexpensive system for resolving removal,
discipline, rule violation, and discrimination cases that satisfies due process requirements and to utilize tech-
nology to improve the productivity and effectiveness of Civil Service and its user agencies.

The program activities are as follows:

PROGRAM ACTIVITY: The Administrative Support Activity includes the Legal, Budgeting, Planning,
Accounting, Purchasing, Mail, and Property Control functions for the Department of State Civil Service and
the Civil Service Commission as well as some of these functions for the Ethics Administration and the Divi-
sion of Administrative Law. This activity also includes the Director and the Deputy Director of the agency.

PROGRAM ACTIVITY: The Appeals Activity includes the three referees and two clerical employees as well
as the chief referee needed to conduct all appeal hearings for classified state employees necessary to satisfy due
process requirements and Article X of the Constitution.

PROGRAM ACTIVITY: The Management Information System Activity provides the technology necessary
for managing the agency and the information on the state workforce required by the Constitution and the stat-
utes.

CSER -5 Executive Budget Supporting Document [FY 2004-2005]

17A - Department of Civil Service




560_1000 — Administrative 17-560 — State Civil Service

Administrative Budget Summary

Total
Prior Year Recommended

Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 EOB

Means of Financing:

State General Fund (Direct) $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
State General Fund by:
Total Interagency Transfers 3,578,866 3,557,976 3,557,976 3,565,132 3,764,646 206,670
Fees and Self-generated 194,461 209,615 209,615 209,646 218,255 8,640
Revenues
Statutory Dedications 0 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing $ 3,773,327 $ 3,767,591 § 3,767,591 § 3,774,778 $ 3,982,901 $ 215,310

Expenditures & Request:

Personal Services $ 2,110,432 $ 1,975,043 § 2,000,934 $ 2,000,934 $ 2,097,929 $ 96,995
Total Operating Expenses 389,342 335,887 426,929 433,009 410,051 (16,878)
Total Professional Services 7,500 70,500 70,500 71,607 166,420 95,920
Total Other Charges 1,248,620 1,218,868 1,269,228 1,269,228 1,308,501 39,273
Total Acq&MajorRepairs 17,433 167,293 0 0 0 0
Total Unallotted 0 0 0 0 0 0

Total Expenditures & $ 3,773,327 $ 3,767,591 § 3,767,591 § 3,774,778  $ 3,982,901 $ 215,310

Request

Authorized Full-Time Equivalents:

Classified 34 32 32 32 32 0
Unclassified 0 0 0 0 0 0
Total FTEs 34 32 32 32 32 0

Major Changes from Existing Operating Budget

Table of

General Fund Total Amount Organization Description

$ 0 $ 0 0 Mid-Year Adjustments (BA-7s):

$ 0 $ 3,767,591 32 Existing Oper Budget as of 12/02/03

Statewide Major Financial Changes:
5,691 5,691 0 Civil Service Training Series
129,940 129,940 0 Salary Base Adjustment
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17-560 — State Civil Service

560_1000 — Administrative

Major Changes from Existing Operating Budget (Continued)

General Fund
0
0
0

8,371

0
(144,002)

Total Amount Organization Description
(38,636) 0 Attrition Adjustment
(296,261) 0 Salary Funding from Other Line Items
4,970 0 Rent in State-Owned Buildings
Non-Statewide Major Financial Changes:
8,371 0 Funds provided for the Professional Entrance Test (PET) that is administered in FY 2005.
Currently for each exam that is adminstered, the charge is $3.40 per copy. In FY 2005,
the charge to administer the exam is $4.00.
401,235 0 Realign funding between programs.
0 0 Replaces State General Fund with Interagency Transfers and Fees and Self-generated
Revenues
$ 3,982,901 32 Recommended FY 2004-2005
$ 0 0 Less Governor's Supplementary Recommendations
$ 3,982,901 32 Base Executive Budget FY 2004-2005
$ 3,982,901 32 Grand Total Recommended

Professional Services

Amount Description

$40,000 Legal representation to conduct administrative hearings for the Civil Service Commission
$30,500 Computer consultant - Software and Network Infrastructure Support
$5,000 Software and Hardware Installation for IBM E Series Mid-Range Computer
$90,920 Conduct the Civil Service Commissioner Election
$166,420 TOTAL PROFESSIONAL SERVICES
Other Charges
Other Charges:
$22,755 Rent for Baton Rouge Testing Center - Department of Agriculture
$22,755 SUB-TOTAL OTHER CHARGES
Interagency Transfers:
$869,831  Rent for Statewide Buildings
$2,000 State Treasurer for fiscal services
$9,770  Uniform payroll services fees
$10,750 Division of Administration for mail services
$2,315  CPTP
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560 1000 — Administrative 17-560 — State Civil Service

Other Charges (Continued)

$12,773 Legislative Auditor expenses

$25,894  Risk Management Fees

$36,973  Building Maintenance

$39,169  Capitol Park Security Costs

$157,030 Office of Telecommunications - Telephone Services

$25,152 DOA - Statewide email

$11,000  DOA - State Printing

$83,089  DOA - LEAF Program
$1,285,746 SUB-TOTAL INTERAGENCY TRANSFERS
$1,308,501 TOTAL OTHER CHARGES

Acquisitions and Major Repairs

Amount Description

This program does not have funding recommended for Acquisitions and Major Repairs for Fiscal Year 2004-2005.

Performance Information

Administrative General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year

Actual Actual Actual Actual Actual
Performance Indicator Name FY 1998-1999 FY 1999-2000 FY 2000-2001 FY 2001-2002 FY 2002-2003

Number of classified state employees (FTE) as 66,731 66,020 63,724 63,390 63,875
of June 30 (LAPAS CODE - 12206)

Data for this reporting period are as of December 31, 2001 due to the implementation of the ISIS-HR system. Beginning with this reporting period,
employment levels are reported for the Executive Branch only for both the State Civil Service and the State Police Civil Service systems. Prior to
this reporting period, employment numbers included Executive Branch and all quasi-state agencies such as housing authorities and levee districts
for the State Civil Service System only.

Number of unclassified state employees (FTE) 24,761 25,620 23,197 23,439 24,996
as of June 30 (LAPAS CODE - 12207)

Overall turnover rate in the entire classified 18.60% 22.50% Not Available 15.20% 13.96%
(LAPAS CODE - 12208)

Because of the implementation of ISIS-HR during this fiscal year (October 2, 2000) and the lack of comprehensive employee separation data, this
information is not available.

This figure reflects separations of regular classified employees from the state service for all agencies in state government (Executive Branch and
quasi-state agencies). Turnover is calculated for the State Civil Service System only. With the implementation of the ISIS-HR system, we carefully
reviewed the methodology for calculating turnover. Turnover is defined as a separation of a regular classified employee from the state service for at
least a brief period of time (transfers between agencies are not considered turnover). Regular classified employees are defined as those employees
serving on probational, provisional or permanent appointments. Changes in the methodology for calculating turnover, along with the economic
conditions, resulted in reduced turnover. The source of this figure is the report on turnover by agency.

Percentage of state classified employees at 1.20% 18.20% 11.71% 1.69% 1.27%
maximum pay (LAPAS CODE - 12209)

These figures represent the percentage of classified employees at the maximum of their pay range. Employees included are all regular classified
employees in the State Civil Service System. Employees who are on temporary appointment, as well as those above the range maximum, are
excluded. Those employees that are paid above the maximum of the range are either receiving base supplement or are being paid at a red circle
rate.
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17-560 — State Civil Service 560 1000 — Administrative

Administrative General Performance Information (Continued)

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year
Actual Actual Actual Actual Actual
Performance Indicator Name FY 1998-1999 FY 1999-2000 FY 2000-2001 FY 2001-2002 FY 2002-2003

State Civil Service expenses per covered $ 9 § 95 § 105 $ 102§ 115
employee (LAPAS CODE - 12210)

Number of incoming appeals (LAPAS CODE - 451 400 391 329 344
12211)

Number of final dispositions (LAPAS CODE - 516 530 498 405 348
12213)

Total Backlog (LAPAS CODE - 12213) 455 321 214 138 124

Explanatory Note: On September 13, 2003 the Department of State Civil Service received from the International Public Personnel Management
Association for Human Resources the Large Agency Award for Excellence. The Department was recognized for the following initiatives:
decentralization of the processing of personnel transactions through increased delegation authority to operating agencies; establishment of an
Internet Job Vacancy Posting Network; reorganization of the department to an "agency service center" design; establishment of the Accountability
Activity which evaluates the effectiveness of human resources practices in the operating agencies; reduction of the appeals backlog from 332 to
124 cases; overhauling the training to better meet the needs of agency supervisors; mandating training for all supervisors; development of a
strategic staffing model for agencies to use as a resource in workforce planning; implementation of innovative selection procedures, such as video
testing, which better assess the abilities of applicants for employment; implementation of flexible pay policies that can be adapted to meet agencies'
unique requirements--rewards and recognition, dual career ladders, and gainsharing; revision of the performance planning and review system to
make it easier for managers to use; implementation of more flexible layoff rules that make them simpler and shorten the process; and finally
extension of the probationary period to make the property right more difficult to attain.

1. (KEY) Through the Appeals activity, during Fiscal Year 2004-2005, to offer a hearing, or otherwise
dispose of 80% of cases within 90 days.

Strategic Link: This operational objective is an incremental step toward accomplishing Strategic Objective
VI.1: By June 30, 2007, offer a hearing in all discipline and removal cases within 90 days after the appeal was
filed.

Louisiana: Vision 2020 Link: Not applicable

Children's Budget Link: Not applicable

Human Resource Policies Beneficial to Women and Families Link: The civil service system provides a human
resource management program for all employees that includes the opportunity to have disciplinary actions

reviewed to assure that they have been taken for cause.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not applicable
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560_1000 — Administrative 17-560 — State Civil Service

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005

K Percentage of cases offered Not Applicable 85% Not Applicable 80% 80% 80%
a hearing or disposed of
within 90 days (LAPAS
CODE - 14235)

This is anew indicator. In FY 2002-2003, the indicator was the number of removal and disciplinary cases more than 60 days old at the end of the
reporting period that were not offered a hearing or disposed of. The standard was 60 cases, and the actual performance was 11 cases. The standard
for 2003-2004 was initially "to have no more than 30 removal and disciplinary cases more than 60 days old that have not been offered a hearing or
disposed of." The indicator was changed during the 2003 legislative session to "no more than 30 removal and disciplinary cases more than 90 days
old that have not been offered a hearing or disposed of." This indicator is being changed because it was confusing, complicated to calculate, and did
not measure what needed to be measured. The existing standard is the target for FY 2003-2004.

2. (KEY) Through the Appeals activity, during FY 2004-2005, to render 70% of the decisions within 60
days of the date that the case was submitted for decision.

Strategic Link: This operational objective is an incremental step toward accomplishing Strategic Objective
VI.2: By June 30, 2005, render 70% of the decisions within 60 days of the date that the case was submitted for
decision.

Louisiana: Vision 2020 Link: Not applicable

Children's Budget Link: Not applicable

Human Resource Policies Beneficial to Women and Families Link: The civil service system provides a human
resource management program for all employees that includes the opportunity to have disciplinary actions

reviewed to assure that they have been taken for cause.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not applicable
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17-560 — State Civil Service

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance
Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005
K Percentage of decisions Not Applicable 71% Not Applicable 75% 70% 70%
rendered within 60 days

(LAPAS CODE - 14236)

This is a new indicator. In FY 2002-2003, there were 2 indicators. One was the percentage of decisions rendered in 45 days. The standard was
60% and actual yearend performance was 65%. In FY 2003-2004, the initial standard was 60%; it was changed to 50% during the 2003 legislative
session. The second indicator was the percentage of decisions rendered in 30 days. The standard in FY 2002-2003 was 40%; the actual
performance was 43%. The initial standard for FY 2003-2004 was 45%; it was changed to 20% during the 2003 legislative session. Sixty days is a
more attainable goal; that is why the indicator is being changed. The existing standard is the target for FY 2003-2004.
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560 2000 — Human Resources Management 17-560 — State Civil Service

560_2000 — Human Resources Management

PROGRAM AUTHORIZATION: The Human Resources Management Program of the Department of State
Civil Service exists under the authorization of Article X of the Constitution of the State of Louisiana.

Program Description

The mission of the Human Resources Management Program is: to promote effective human resource manage-
ment throughout state government by developing, implementing, and evaluation systems for job evaluating,
pay, employment, promotion and personnel management and by administering these systems through rules,
policies and practices that encourage wise utilization of the state's financial and human resources.

The goals of the Human Resources Management Program are as follows:

L Administer the classification and compensation systems by developing and implementing
flexible job evaluation and pay policies and practices that can be adapted to meet agencies'
unique requirements.

IIL. Create and administer programs, rules and assistance procedures that promote and
encourage effectiveness, efficiency, and accountability in state agencies and their
employees.

III.  Provide processes and policies that enable state agency managers to fill vacant positions

with highly qualified applicants in a timely fashion and in accordance with legal and
professional standards.

IV. Develop the capabilities of agency supervisors and human resource managers to assume
greater responsibilities over the management of human resources through training and
other activities.

V. Provide for the systematic evaluation of the effectiveness of human resource practices in
state agencies. This program includes Human Resource Program Assistance,
Compensation, Staffing, and Human Resource Program Accountability activities.

The Human Resource Program Assistance Activity provides assistance to agencies by reviewing, developing
and implementing rules that encourage effectiveness, efficiency, and accountability in state agencies (including
layoff and performance planning and review), and administers a mandatory training program designed to
enable agency supervisors and human resource managers to assume greater responsibilities in the management
of their employees.

The Compensation Activity maintains the uniform classification and pay plans throughout the classified state
service by establishing job evaluation and pay policies, performing position audits, writing job specifications,
performing job studies and classification reviews, establishing new jobs and positions, performing compensa-
tion studies and recommending pay adjustments, and allocating and reallocating positions.

The Staffing Activity provides for recruitment, selection, appointment and promotion of the best available state
employees based on merit, efficiency, fitness and length of service.
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17-560 — State Civil Service 560_2000 — Human Resources Management

The Human Resource Program Accountability Activity evaluates the effectiveness of the human resources
practices and all state agencies through a system of regular program audits and performs investigations into
allegation of Civil Service Rules violations or discrimination.

Human Resources Management Budget Summary

Total
Prior Year Recommended

Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 EOB

Means of Financing:

State General Fund (Direct) $ 0 8 0 8 0 8 87,073 $ 0 8 0
State General Fund by:
Total Interagency Transfers 3,414,815 3,533,876 3,533,876 3,434,001 3,638,204 104,328
Fees and Self-generated 180,070 225,249 225,249 225,449 260,020 34,771
Revenues
Statutory Dedications 0 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing $ 3,594,885 $ 3,759,125 $ 3,759,125 $ 3,746,523 $ 3,898,224 §$ 139,099

Expenditures & Request:

Personal Services $ 3,520,668 § 3,638,979 § 3,638,979 § 3,616,767 § 3,696,722 § 57,743
Total Operating Expenses 56,047 45,146 45,146 40,947 80,003 34,857
Total Professional Services 18,170 75,000 75,000 76,178 105,000 30,000
Total Other Charges 0 0 0 12,631 0 0
Total Acq & MajorRepairs 0 0 0 0 16,499 16,499
Total Unallotted 0 0 0 0 0 0

Total Expenditures & $ 3,594,885 § 3,759,125 § 3,759,125 § 3,746,523  § 3,808,224 § 139,099

Request

Authorized Full-Time Equivalents:

Classified 75 70 70 70 70 0
Unclassified 0 0 0 0 0 0
Total FTEs 75 70 70 70 70 0

Source of Funding

In accordance with R.S. 42:1383, this program is funded with Interagency Transfers from all state budget units
with classified employees, and Fees and Self-generated Revenues from non-budgeted and ancillary state agen-
cies with classified employees. This funding approach maximizes the utilization of non-general fund support
for the program.
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560 2000 — Human Resources Management 17-560 — State Civil Service

Major Changes from Existing Operating Budget

Table of
General Fund Total Amount Organization Description
$ 0 $ 0 0 Mid-Year Adjustments (BA-7s):
$ 0 $ 3,759,125 70 Existing Oper Budget as of 12/02/03
Statewide Major Financial Changes:
65,261 65,261 0 Annualize Classified State Employee Merits
69,874 69,874 0 Classified State Employees Merit Increases
223 223 0 Civil Service Training Series
41,375 41,375 0 State Employee Retirement Rate Adjustment
45,242 45,242 0 Group Insurance for Active Employees
29,200 29,200 0  Group Insurance for Retirees
161,638 161,638 0 Salary Base Adjustment
0 (74,514) 0 Attrition Adjustment
0 (4,612) 0 Risk Management
1,873 1,873 0 Legislative Auditor Fees
0 (296) 0 Maintenance in State-Owned Buildings
0 (13,244) 0 Capitol Park Security
256 256 0 UPS Fees
0 281 0 CPTP Fees
5,532 5,532 0 Office of Computing Services Fees
Non-Statewide Major Financial Changes:
8,608 8,608 0 Funding provided for Interagency Transfers to State Uniform Payroll, C.P.T.P, OCS, and
Legislator Auditor
6,150 6,150 0 Funds provided for the implementaion of an automated phone system to better serve
customers who are seeking information about employment opportunities with the state.
0 (401,235) 0 Realign funding between programs.
46,500 46,500 0 Funding provided to redevlop the Louisiana Job Search using Microsoft web
development products.
5,622 5,622 0 Funds provided to rent a copier to replace the Kodak copier that was purchased in 1993.
90,920 90,920 0 One-time funding is provided to conduct the election services via mail-in ballot/
telephone/internet methods for the Civil Service Commission that is held once every six
years.
54,445 54,445 0 Funding provided to upgrade and replace AS/400 computer to continue to run existing
applications.
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17-560 — State Civil Service 560_2000 — Human Resources Management

Major Changes from Existing Operating Budget (Continued)

Table of
General Fund Total Amount Organization Description
(632,719) 0 0 Replaces State General Fund with Interagency Transfers and Fees and Self-generated
Revenues
$ 0 3 3,898,224 70 Recommended FY 2004-2005
$ 0 $ 0 0 Less Governor's Supplementary Recommendations
$ 0 3 3,898,224 70 Base Executive Budget FY 2004-2005
$ 0 S 3,898,224 70 Grand Total Recommended

Professional Services

Amount Description

$75,000 Test validation consultant
$30,000  Redevelop the Louisiana Civil Service Job Search System
$105,000 TOTAL PROFESSIONAL SERVICES

Other Charges

Amount Description

This program has funding for neither Other Charges nor Interagency Transfers for Fiscal Year 2004-2005.

Acquisitions and Major Repairs
Amount Description
$16,499  Job Search Software Development - Visual Studio and Seql Server
$16,499  TOTAL ACQUISITIONS AND MAJOR REPAIRS

Performance Information

1. (KEY) Through the Human Resource Program Assistance activity, to monitor and evaluate the per-
formance planning and review system that was implemented on July 1, 1997 and amended on
March 1, 2001 so that 85% of classified state employees are evaluated in Fiscal Year 2004-
2005.

Strategic Link: This operational objective is related to Strategic Objective II.1: Monitor and evaluate the per-
formance planning and review system that was implemented on July 1, 1997 and amended on March 1, 2001.
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560 2000 — Human Resources Management 17-560 — State Civil Service

Louisiana: Vision 2020 Link: This operational objective is in support of Vision 2020 Strategic Objective 1.10:
To build a workforce with the education and skills necessary to meet the needs of business in a knowledge -
based economy through flexible systems and responsive programs.

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link:The civil service system provides a human
resource management program for all employees that includes a standard performance appraisal system.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note: The Civil Service Commission has continued to hold agencies accountable for performance
planning and review of their employees. A number of agency heads have been asked to appear before the
Commission to explain their high numbers of employees with no performance rating. Agency heads come pre-
pared with an explanation and also with a plan for future improvement.

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance
Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005
K Percentage of employees 80% 93% 80% 80% 85% 85%
actually rated (LAPAS
CODE - 4105)

2. (KEY) Through the Human Resource Program Assistance activity, to offer different training courses
at various times and various instructional sites across the state with each course achieving at
least a 95% student satisfaction rating or 90% of students passing course tests.

Strategic Link: This operational objective is related to Strategic Objective IV.1: Increase the capabilities of
agency supervisors and human resource managers by offering training courses at various instructional sites
across the state with each course achieving at least a 95% student satisfaction rating or 90% of students pass-
ing course tests. This operational objective is also related to Strategic Objective 11.4: Improve the ability of
state agencies to hold employees accountable for their performance.

Louisiana: Vision 2020 Link: This operational objective is in support of Vision 2020 Strategic Objective 1.10:
To build a workforce with the education and skills necessary to meet the needs of business in a knowledge -
based economy through flexible systems and responsive programs.

Children's Budget Link: Not Applicable
Human Resource Policies Beneficial to Women and Families Link: Training includes discussions of the proper
use of leave, the Family Medical Leave Act, the Equal Pay Act of 1963, flexible work schedules and places,

leave pools, sexual harassment, workplace violence, Affirmative Action and workforce diversity.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable
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17-560 — State Civil Service 560_2000 — Human Resources Management

Explanatory Note: During Fiscal Year 2002-2003, the agency exceeded training goals in an effort to meet
demand for classes due to mandatory training requirements. Courses were conducted in every major geograph-
ical area of the state including 15 different locations. Electronic learning as well as in-person classroom train-
ing are used to meet the demand.

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance
Performance Actual Yearend JLILIETING Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005
K Total number of students 1,980 10,023 4,800 4,800 4,800 4,800
instructed (LAPAS CODE
- 7098)
S Total number of classes 99 288 100 100 100 100
offered (LAPAS CODE -
7099)
S Percentage of students who 95% 100% 95% 95% 95% 95%

rate the course as
satisfactory (LAPAS
CODE - 7100)

S Percentage of students who 90% 98% 90% 90% 90% 90%
pass the test (LAPAS
CODE - 14256)

3. (KEY) Through the Compensation activity, to review market pay levels in the private sector and com-
parable governmental entities in order to make recommendations to the Civil Service Com-
mission and the Governor concerning pay levels to assure that state salaries are competitive.

Strategic Link: This operational objective is related to Strategic Objective 1.3: Regularly review market pay
levels in the private sector and comparable governmental entities in order to make recommendations to the
State Civil Service Commission and the Governor concerning pay levels to assure that state salaries are com-
petitive.

Louisiana: Vision 2020 Link: This operational objective is in support of Vision 2020 Strategic Objective 1.10:
To build a workforce with the education and skills necessary to meet the needs of business in a knowledge -
based economy through flexible systems and responsive programs.

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: The civil service system provides a
human resource management program for all employees that includes a uniform pay plan.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable
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Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005

K Number of salary surveys 24 24 24 24 24 24
completed or reviewed
(LAPAS CODE - 4128)

"Completed" refers to salary surveys conducted by the agency; "reviewed" refers to salary surveys in which the agency used the work of others.

K Compensation program Not Applicable Not Applicable Not Applicable 3 8 8
reviewed (LAPAS CODE -
NEW)

This is a new performance indicator; the existing performance standard is an estimate. Our original intention was for this process to focus strictly on
agency compensation practices. However, we hope to include review of certain staffing practices (particularly recruiting) and performance
planning in addition to the more narrowly focused compensation issues. This indicator will change as the review process is tested and further
refined.

4. (KEY) Through the Compensation activity, to review annually 12% of the classified positions and
15% of the jobs in the uniform classification plan.

Strategic Link: This operational objective is related to Strategic Objective 1.4: Implement and maintain appro-
priate measures to ensure compliance with the merit system principle of a uniform classification plan.

Louisiana: Vision 2020 Link: This operational objective is in support of Vision 2020 Strategic Objective 1.10:
To build a workforce with the education and skills necessary to meet the needs of business in a knowledge -
based economy through flexible systems and responsive programs.

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: The civil service system provides a human
resource management program for all employees that includes a uniform pay plan.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note: With the implementation of six new pay schedules in Fiscal Years 2002-2004, and revisions
to the point factor job evaluation system well under way, the agency is de-emphasizing job studies as a means
to increase pay ranges for state jobs. A new cycle for the receipt and implementation of job studies that are
necessary for addressing real changes in work, organizations and functions has been implemented so that all
studies will be completed as timely as possible, depending on the size of the group under study and scope of
the recommended changes. For these reasons the average turnaround time for job studies is no longer a mean-
ingful performance indicator.
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Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005

K Percentage of classified 12% 16% 12% 12% 12% 12%
positions reviewed
(LAPAS CODE - 10390)

K Percentage of jobs 10% 43% 15% 15% 15% 15%
reviewed (LAPAS CODE -
4132)

With the implementation of 6 new pay schedules in Fiscal Years 2002-2004, many more jobs had to be reviewed.

5. (KEY) Through the Staffing activity, by June 30, 2005 to issue hiring authority for jobs requiring spe-
cial announcement within 30 days including a 14-day advertising period.

Strategic Link: This operational objective is related to Strategic Objective III.1: Provide timely hiring author-
ity on an ongoing basis.

Louisiana: Vision 2020 Link: This operational objective is in support of Vision 2020 Strategic Objective 1.10:
To build a workforce with the education and skills necessary to meet the needs of business in a knowledge -
based economy through flexible systems and responsive programs.

Children's Budget Link: Not applicable
Human Resource Policies Beneficial to Women and Families Link: All vacancies are announced in accordance
with Equal Employment Opportunity Guidelines. The civil service system provides a human resource man-

agement program for all employees that includes open recruiting and appointments and promotions based on
merit.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not applicable
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Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005

K Average time to issue 40 27 35 32 30 30
hiring authority for jobs
requiring special
announcement (days)
(LAPAS CODE - 14259)

6. (KEY) Through the Staffing activity, to expand service to applicants and recruiting assistance to
agencies by announcing at least 3,000 vacancies on the Internet Posting Network in FY 2004-
2005 and by conducting at least 2 job fairs in FY 2004-2005.

Strategic Link: This operational objective is related to Strategic Objective I11.3: By June 30, 2003, provide
pools of applicants that are available for employment and reduce high levels of unavailability and Strategic
Objective I11.4: Expand service to applicants and recruiting assistance to agencies by making job vacancy and
test information more easily accessible and broadly available and by improving the efficiency and effective-
ness of the application and testing process.

Louisiana: Vision 2020 Link: This operational objective is in support of Vision 2020 Strategic Objective 1.9:
To make workforce education and technical training programs widely available at the secondary and post sec-
ondary levels.

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: The civil service system provides a human
resource management program for all employees that includes open recruiting and appointments and promo-
tions based on merit.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not applicable

Explanatory Note: The Internet Posting Network is the best source of vacancy information for citizens seeking
employment in the classified service of state government. All state agencies now have the option of using this
network to recruit applicants directly for specific vacancies. This option allows applicants to respond directly
to the agency. Instead of getting lists of candidates, many of whom may not be interested in the specific
vacancy, and mailing inquiries; the agency posts the vacancy and interested applicants contact the agency. Job
seekers may subscribe at no cost to receive e-mail notices of job vacancies that meet their stated interests.
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Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005

K Number of vacancies 1,500 4,281 3,000 3,000 3,000 3,000
announced on the Internet
Vacancy Posting Network
(LAPAS CODE - 11779)

K Number of job fairs 2 3 2 2 2 2
conducted per year
(LAPAS CODE - 14260)

The State of Louisiana is the largest employer in the state. As part of the statewide effort to make state government an employer of choice the
Agency is conducting and publicizing job fairs.

7. (KEY) Through the Staffing activity, to strengthen validity evidence for exams by completing at least
two validity studies during the fiscal year.

Strategic Link: This operational objective is related to Strategic Objective II11.2: Provide quality assessments
of applicants in terms of their job-related competencies.

Louisiana: Vision 2020 Link: This operational objective is in support of Vision 2020 Strategic Objective 1.10:
To build a workforce with the education and skills necessary to meet the needs of business in a knowledge -
based economy through flexible systems and responsive programs.

Children's Budget Link: Not applicable

Human Resource Policies Beneficial to Women and Families Link: The civil service system provides a human
resource management program for all employees that includes open recruiting and appointments and promo-
tions based on merit.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not applicable

Explanatory Note: The Staffing Division continues its efforts to improve the quality of managers in state ser-
vice by: 1) implementing new selection procedures used for managers (i.e. assessment centers and structured
interviews); and 2) requiring prior training or a training contract to move to supervisory and managerial jobs.
During Fiscal Year 2002-2003, a new selection procedure for motor vehicle office workers which incorporates
a video assessment of customer service skills was implemented.
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Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend JLILIETING Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005

K Number of exams validated 2 3 2 2 2 2
during the fiscal year
(LAPAS CODE - 4135)

8. (KEY) Through the Human Resource Program Accountability activity, annually to evaluate 22% of
eligible agencies for compliance with merit system principles and Civil Service Rules and
effectiveness of agency Human Resources practices.

Strategic Link: This operational objective is an incremental step toward the accomplishment of Strategic
Objective V.1: Provide mechanisms to evaluate agency compliance with merit system principles and Civil Ser-
vice Rules and to evaluate the effectiveness of agency Human Resource practices.

Louisiana: Vision 2020 Link: This operational objective is in support of Vision 2020 Strategic Objective 1.10:
To build a workforce with the education and skills necessary to meet the needs of business in a knowledge -
based economy through flexible systems and responsive programs.

Children's Budget Link: Not applicable

Human Resource Policies Beneficial to Women and Families Link: The civil service system provides a human
resource management program for all employees designed to assure that employees are treated fairly and in a
manner that is consistent with all relevant federal employment laws.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not applicable

Explanatory Note: During FY 2000-2001, a new Accountability Division was established to evaluate state
agency human resources practices under decentralized authority. Between January 2001 and August 2003, 393
agency visits were made by the Accountability Division, each resulting in a written evaluative report or letter.
In January 2002, the Division made available on the Department of State Civil Service website Best Practices
in Human Resources observed at agencies. In May 2003, the Division also made available on the website
Audit Problem Areas, which is a listing of the most frequently observed problem areas during on-site evalua-
tions.

Executive Budget Supporting Document [FY 2004-2005] CSER - 22

17A - Department of Civil Service




17-560 — State Civil Service 560_2000 — Human Resources Management

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005

K Percentage of targeted 25% 30% 25% 17% 22% 22%
agencies evaluated
(LAPAS CODE - 14266)

Actual performance for FY 2002-2003 significantly exceeded the standard for several reasons. First, we changed the way we count so that all work
done in a fiscal year is reported in that fiscal year rather than waiting until a final report for the work is issued. Thus 8 agency reviews conducted in
FY 2001-2002 for which no final reports had been issued and which had not been heretofore counted were brought forward into the FY 2002-2003
count. In addition, two new employees trained and became productive in FY 2002-2003 much more quickly than projected.

The standard for FY 2003-2004 reflects the loss of an experienced consultant with no expectation of being able to fill the vacancy.

In FY 2004-2005, we will be completing the four-year audit cycle and will be conducting the most demanding audits of some of the largest
agencies.

S Number of agency reviews 32 52 40 30 36 36
conducted (LAPAS CODE
- 11822)

Actual performance for FY 2002-2003 significantly exceeded the standard for several reasons. First, we changed the way we count so that all work
done in a fiscal year is reported in that fiscal year rather than waiting until a final report for the work is issued. Thus 8 agency reviews conducted in
FY 2001-2002 for which no final reports had been issued and which had not been heretofore counted were brought forward into the FY 2002-2003
count. In addition, two new employees trained and became productive in FY 2002-2003 much more quickly than projected.

The standard for FY 2003-2004 reflects the loss of an experienced consultant with no expectation of being able to fill the vacancy.

In FY 2004-2005, we will be completing the four-year audit cycle and will be conducting the most demanding audits of some of the largest
agencies.
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Human Resources Management General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year

Actual Actual Actual Actual Actual
Performance Indicator Name FY 1998-1999 FY 1999-2000 FY 2000-2001 FY 2001-2002 FY 2002-2003

Number of applicants (LAPAS CODE - 12255) 53,400 52,468 31,744

33,121 48,529
In FY 2000-2001, the Department of State Civil Service converted its entire testing process from a system of individually scheduled test dates to
an open--"no appointment needed"--system. This eliminated the processing and counting of absentee applicants because there now are none. This

change improved processing efficiency by eliminating an average of 40% absenteeism. It also provided better service to the public by offering
greater speed and flexibility of choosing employment test dates.

Number of tests administered (LAPAS CODE - 23,764 22,995 19,395

24,845 26,679
12258)
Number of certificates issued (LAPAS CODE - 6,628 6,632 5,599 6,283 4,951
12259)

In FY 2002-2003, the agency completed the Internet Posting Network offering agencies an electronic alternative to traditionally issued paper

certificates. (See Objective 6) As use of this option grows among client agencies, the number of certificates issued is expected to continue to
decrease.
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17-561 — Municipal Fire and Police Civil Service

Agency Description

The mission of the Municipal Fire and Police Civil Service, is to administer an effective, cost-efficient civil
service system based on merit, efficiency, fitness, and length of service, consistent with the law and profes-
sional standards, for fire fighters and police officers in all municipalities in the state having populations of not
less than 7,000 nor more than 500,000 inhabitants, and in all parish fire departments and fire protection dis-
tricts regardless of population, in order to provide a continuity in quality of law enforcement and fire protection
for the citizens of the state in both rural and urban areas.

The agency goals are:

L To develop and maintain validated classification plans in cooperation with the Municipal
Fire and Police Civil Service Board in each jurisdiction which describe the grouping of
like positions within the respective fire and police departments into classes which may be
treated the same for all personnel purposes, the arrangement of which is designed to show
the principal and natural lines of promotion and demotion, and which provide
qualification requirements necessary for eligibility for admission to the respective
examinations. (Louisiana Revised Statutes, 33:2479(G)(1), (2), (5) and 33:2539(1), (2),

(3)

II. To prepare and administer valid tests of fitness, developed according to professionally
acceptable standards, for determining eligibility for initial appointment or promotion to
classified positions in the respective fire and/or police departments of the municipalities
and fire protection districts, score the tests and furnish the results to the local civil service
boards for which the tests are given. (Louisiana Revised Statutes, 33:2479(G)(1), (3) and
33:2539(1), (3))

II1. To provide operational guidance in the legal requirements of the Municipal Fire and Police
Civil Service System to the local civil service boards, governing and appointing
authorities, department chiefs, employees of the classified fire and police services, and
other local officers regarding the duties and obligations imposed upon them by civil
service law and relevant State and Federal laws pertaining to the administration and
management of personnel within the classified service. (Louisiana Revised Statutes,
33:2479(G)(1), (4), (5), (6) and 33:2539(1), (4), (5), (6))

STATEMENT OF AGENCY STRATEGIES FOR DEVELOPMENT AND IMPLEMENTATION OF
HUMAN RESOURCE POLICIES THAT ARE HELPFUL AND BENEFICIAL TO WOMEN AND FAMI-
LIES:
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The Office of State Examiner has adopted a policy (effective 08/02) which addresses responsible leave man-
agement and unplanned absences. This special policy encourages responsible usage; a condition, which we
hope, will improve the efficiency of service to those served by this office.

The policy is intended to encourage advance leave planning, so that we may more efficiently meet work
demands while also allowing employees to have needed time away from the office. The Office of State Exam-
iner is sensitive to the needs and concerns associated with family care situations, and for this reason unforeseen
family care issues (that is, absences which could not have been reasonably anticipated), which require employ-
ees to be absent from work, have been excluded as unplanned absence. Such family care issues include doc-
tor’s appointments for, or a sudden illness of a child or other family member for whom the employee is
responsible. The Office of State Examiner has also adopted a Family and Medical Leave policy, which pro-
vides for leave of absence in accordance with the provisions of the Family and Medical Leave Act of 1993.

Municipal Fire and Police Civil Service Budget Summary

Total
Prior Year Recommended

Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 EOB

Means of Financing:

State General Fund (Direct) $ 0 $ 0 $ 0 $ 0 $ 0 $ 0
State General Fund by:
Total Interagency Transfers 0 0 0 0 0 0
Fees and Self-generated 0 0 0 0 0 0
Revenues
Statutory Dedications 1,043,884 1,162,881 1,170,881 1,177,035 1,297,652 126,771
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing $ 1,043,884 § 1,162,881 $ 1,170,881 $ 1,177,035 $ 1,297,652 $ 126,771

Expenditures & Request:

Administrative $ 1,043,884 § 1,162,881 § 1,170,881 § 1,177,035 § 1,297,652 $ 126,771

Total Expenditures & $ 1,043,884 $ 1,162,881 $ 1,170,881 $ 1,177,035 $ 1,297,652 $ 126,771
Request

Authorized Full-Time Equivalents:

Classified 17 17 17 17 19 2
Unclassified 0 0 0 0 0 0
Total FTEs 17 17 17 17 19 2
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561 _1000 — Administrative

Program Authorization: La. Constitution of 1974, Article X, Sections 16-20; Louisiana Revised Statutes
33:2471 et seq. 33:2531 et seq. and 33:2591.

Program Description

The mission of the Municipal Fire and Police Civil Service, is to administer an effective, cost-efficient civil
service system based on merit, efficiency, fitness, and length of service, consistent with the law and profes-
sional standards, for fire fighters and police officers in all municipalities in the state having populations of not
less than 7,000 nor more than 500,000 inhabitants, and in all parish fire departments and fire protection dis-
tricts regardless of population, in order to provide a continuity in quality of law enforcement and fire protection
for the citizens of the state in both rural and urban areas.

The agency goals are:

L To develop and maintain validated classification plans in cooperation with the Municipal
Fire and Police Civil Service Board in each jurisdiction which describe the grouping of
like positions within the respective fire and police departments into classes which may be
treated the same for all personnel purposes, the arrangement of which is designed to show
the principal and natural lines of promotion and demotion, and which provide
qualification requirements necessary for eligibility for admission to the respective
examinations. (Louisiana Revised Statutes, 33:2479(G)(1), (2), (5) and 33:2539(1), (2),
(5)

II. To prepare and administer valid tests of fitness, developed according to professionally
acceptable standards, for determining eligibility for initial appointment or promotion to
classified positions in the respective fire and/or police departments of the municipalities
and fire protection districts, score the tests and furnish the results to the local civil service
boards for which the tests are given. (Louisiana Revised Statutes, 33:2479(G)(1), (3) and
33:2539(1), (3))

I1I. To provide operational guidance in the legal requirements of the Municipal Fire and Police
Civil Service System to the local civil service boards, governing and appointing
authorities, department chiefs, employees of the classified fire and police services, and
other local officers regarding the duties and obligations imposed upon them by civil
service law and relevant State and Federal laws pertaining to the administration and
management of personnel within the classified service. (Louisiana Revised Statutes,
33:2479(G)(1), (4), (5), (6) and 33:2539(1), (4), (5), (6))

TESTING
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The Office of State Examiner provides testing in the local jurisdictions for both competitive and promotional
appointments. Legal requirements and professionally acceptable standards require that such tests be validated
and supported by adequate documentation. There are several types of validation strategies, but the underlying
principle of validation is that the knowledge, skills, and abilities measured by employment selection tests
should be substantially related to those skills necessary in order to perform the job for which evaluation is
being conducted. This poses a unique problem for the Office of State Examiner in that the Municipal Fire and
Police Civil Service System contains a wide range of department sizes based upon the needs of the respective
jurisdictions. While the rank structure in both fire and police departments may appear to be fairly standard
with common class titles in the respective services in most jurisdictions, there is actually a wide variation in the
assignment of duties and responsibilities. The job of Police Lieutenant in Abbeville or Minden, for example,
may be vastly different than the job of Police Lieutenant in Shreveport or Baton Rouge.

There are two types of examinations prepared by the Office of State Examiner: Those developed for use across
multiple jurisdictions, and those customs designed for a specific use in a single jurisdiction. The foundation of
the exam development process for both types of examinations is a comprehensive job analysis that identifies
the distinguishing responsibilities assigned by the appointing authority to the respective classes under his or
her control. Regardless of whether the number of positions being analyzed is large or small, standard job anal-
ysis techniques require the job to be broken down into individual elements called "tasks," which, when com-
bined, form a complete picture of all the duties which might be assigned to a specific class of positions. The
tasks are generally presented in questionnaire format to experienced incumbents in the class being evaluated.
The questionnaire respondents are asked to evaluate each task by means of scales for importance, frequency of
performance, consequence of error for failing to perform the task correctly, and whether or not the incumbent
needed to have the knowledge or ability to perform the task from the first day on the job. Whenever the job
analysis surveys a sample of the population of a large class, every attempt is made to representatively sample
all relevant race/sex subgroups and applicable working units. The aggregate of responses for all questionnaire
respondents in the jurisdiction provides a clear picture of the job as it is performed in that department and what
knowledge, skills, and abilities are needed in order to begin a working test period in the class.

By comparing the data for the respective past job analysis studies between the various departments, experience
has shown that the duties assigned to some lower level classes are substantially the same across jurisdictions.
Therefore, we have found it cost effective to develop examinations for multi-jurisdictional use in the lowest
competitive levels, and in the lower promotional classes through the rank of first line supervisor in both the fire
and police services (Fire Captain in the fire service and Police Sergeant in the police service). The job analysis
approach to providing documentary support for the multi-jurisdictional examinations is to conduct a stand
alone job analysis in each jurisdiction, then combine the data for the development of one or more examinations
(as needed) for the class being analyzed. While there is a long term cost savings in being able to use an exam-
ination in multiple jurisdictions, the process required to validate this type of examination is much more exten-
sive (and the cost is therefore greater) than that required to validate those exams designed for a single
jurisdiction. In addition to the basic job analysis process described above, the validation of a multi-jurisdic-
tional exam requires that job analysis interviews be conducted with incumbents to augment and verify the
existing task lists, that subject matter expert panels be convened to obtain feedback from experienced employ-
ees in the class to provide job analysis information and to review newly developed examination material, and
that extensive statistical analyses be conducted on adverse impact, exam performance, and criterion validity.
(A criterion study compares examination performance with an objective measure of success on the job for a
sample of test takers for a numerical estimate of examination validity, expressed as a correlation coefficient.)
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Conversely, we have determined with a few exceptions that the duties assigned to those classes above the rank
of Police Sergeant in the police service and Fire Captain in the fire service are so different between jurisdic-
tions so as to warrant the construction of unique examinations for specific uses in each jurisdiction. Therefore,
the second category of tests prepared by the Office of State Examiner are those custom designed for specific
classes in each jurisdiction. (Because of a relatively flat organizational structure in the City of Kenner Police
Department and a marked difference in the level of responsibility inherent in the class of Police Sergeant from
that represented by the class of Sergeant elsewhere in the state, we have extended our custom development pro-
cess down to the rank of Sergeant in that city.) The relatively small numbers of applicants tested by means of
the custom designed examinations does not permit the extensive statistical analyses that are possible with the
multi-jurisdictional examinations. On the other hand, the process of custom designing the examination to eval-
uate the specific knowledge and skills needed to perform the unique set of duties assigned to a class of posi-
tions in a single jurisdiction increases the content validity of the examination. In layman's terms, this means
that the examination will presumably be a better predictor of success on the job as we are only evaluating that
body of knowledge necessary to perform work in the class in a specific setting. This custom designed testing
format allows this office to be sensitive to the needs of both large and small jurisdictions, and departments with
unique organizational structure needs. In other words, the examination for Police Lieutenant in Abbeville will
reflect the duties assigned to the class in that city, while the test for Police Lieutenant in Shreveport will, by
necessity, be substantially different, despite the fact that the classes have a common name.

We provide an expanded version of the custom designed testing process in some upper management levels by
means of modified assessment center evaluations. When the job analysis indicates that a combination of man-
agement skills (such as delegation and management control, decision making, planning, problem solving,
interpersonal skills, and written and/or oral communication skills) is critical to the performance of the job, a
means of evaluation more comprehensive than a multiple choice test is required. In these environments, we
design a job simulation exercise that is based upon the "in-basket" test format. Candidates are presented with a
scenario that involves taking over a former incumbent's position. A central decision making problem is pre-
sented through a series of letters, memoranda, or other documents that might be found in the former incum-
bent's in-basket. The exercise requires the candidate to evaluate the problem presented, make decisions, and
present a solution that will be evaluated by a team of trained raters. The format of the solution is specified by
the exercise (based on the skills needed on the job), and may take either a written or oral format. Candidates
may be asked to prepare a letter, for example, or they may be asked to make an oral presentation to a target
group such as the city council or a citizen's group. Oral presentations are videotaped for later evaluation by
trained, in-house raters. Whether the outcome of the job simulation exercise is written or oral, benchmarks for
performance are established in three major areas: content/problem analysis, communication skills, and inter-
personal relations. A team of three raters is trained to evaluate candidate behavior and compare the perfor-
mance of the individual candidate against the established benchmarks for a specific rating that, while
subjective, is highly reliable. The evaluations of the three raters are then pooled for an overall assessment of
the candidates' performance on the exercise.

The Americans With Disabilities Act requires that the Office of State Examiner provide reasonable accommo-
dations in the testing environment for candidates with bona fide disabilities that affect significant life activities.
In processing these requests, we ask that the local civil service board, to which the application for accommoda-
tion has been made, obtain proof of the candidate's disability from a physician or other recognized disability
professional. At the local civil service board's request, we will provide accommodations reasonable to the
respective disability. This may include a private examining room for an applicant who has been diagnosed
with attention deficit hyperactivity disorder, a reader and extra time for an applicant with dyslexia (which also
requires a private examination setting as the reader would disturb other candidates), or the translation of the
test into a Braille format for an applicant with a visual impairment. The application of this law presents a par-
ticularly troubling problem for this office in that the job analysis conducted for all of our competitive classes
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has identified the ability to read as an essential ability on the job. By allowing the test to be read to an appli-
cant, we are not assessing this critical skill, yet we have no way of knowing if the respective department could
accommodate such a disability. In addition, having a low 1Q has also been identified as a permanent disability
that significantly affects major life activities, a problem which is particularly troubling when assessing candi-
dates for public safety employment where successful candidates might be making critical life and death deci-
sions. Until such time as further clarification on the application of this law is provided at the Federal level, we
must continue to carefully evaluate each request for accommodations on a case-by-case basis. While we have
been successful in most cases in securing additional help from the respective jurisdictions in the administration
of these examinations, most requests require a private examination setting and additional personnel from this
office. We have had several instances of multiple requests for accommodation for the same examination time,
and in one case, were required to send four (4) examiners for an examination that could have been administered
under normal circumstances with only one (1) employee. While it has proven somewhat difficult to anticipate
the number of requests that will be received in a given year, and actual requests have declined over the past
year, we must be prepared to respond to such situations when the need arises.

The Office of State Examiner devotes substantial resources to insuring the validity of our examinations. Those
unfamiliar with the legal requirements and consequences surrounding the use of employment testing might
question the need for expenses associated with our proactive approach to test validation. From the positive
viewpoint, a job-related examination, which is developed according to professionally acceptable standards,
will be an effective tool in selecting individuals suited to specific employment situations. Effective selection
has an impact on controlling costs and improving employee efficiency for employers. On the negative side, a
poor selection test that is not job related may increase employer costs due to high turnover and poor perfor-
mance, in addition to being subject to challenge by the Equal Employment Opportunity Commission or the
Department of Justice. The state was recently provided evidence of the extensive costs associated with a fail-
ure to utilize appropriately validated examinations in the settlement between the State Police and the U. S.
Department of Justice regarding charges of discrimination in the use of the State Trooper examination. The
cost to the state resulted in well over a million dollars in damages and legal fees for the inappropriate documen-
tation and use of only one test. The full scope of testing responsibilities and potential liability for the Office of
State Examiner becomes readily apparent when one considers the fact that we administer approximately 450
tests per year in jurisdictions served by this office. Each test has the same potential for challenge, as did the
single examination for State Trooper if it is not appropriately developed and supported.

To preserve the integrity of the examination process, state law requires that examinations be administered to all
the candidates at the same time and under the same conditions. As a protective public safety measure, state law
also requires that examinations be administered in the jurisdiction for which testing is done. While this causes
extensive travel time for the Office of State Examiner examining personnel, the city or fire protection district is
not left with a serious manpower shortage due to the candidates for a promotional examination being tested
miles away at a regional testing center. Examinations may be stopped at any time such a local emergency
occurs.

PERSONNEL MANAGEMENT
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The second major activity performed by the Office of State Examiner is that of assisting civil service boards in
reviewing appointments and personnel movements for compliance with civil service law. Records are also
maintained on all personnel actions reported for each employee within the system. Appointing authorities are
required to report appointments, promotions, demotions, and disciplinary actions to their local civil service
board within 15 days. The Office of State Examiner provides a standard personnel action form (PAF) to the
local entities to facilitate the reporting of this information in a timely manner. The local civil service boards, in
turn, report the actions to this office via a copy of the executed personnel action form."

Fundamental to the personnel management activity is assisting the respective local civil service boards in
developing and maintaining a uniform and comprehensive classification plan within each department. As is
the case with the testing function, the foundation of the classification activity is the job analysis. Standard job
analysis techniques are employed by the Office of State Examiner to evaluate the duties assigned to the various
positions by the appointing authority, and homogeneous positions are grouped together as a class of positions.
A class description for each class of positions is developed by this office, and includes a general description of
the distinguishing features of the class, examples of the major duties, and qualification requirements. New or
revised classification descriptions are provided to the respective local civil service boards, who conduct public
hearings on the adoption of the new or revised class description in question into their respective class plans as
rules of the board following a required thirty day posting period. Once adopted, the class descriptions within
the jurisdiction's class plan serve as a basis for determining eligibility for competitive and promotional exami-
nations, as well as for allocating future positions created by the appointing authority to their respective classes
in the classified service. The Office of State Examiner initiates classification plan changes or development
when indicated necessary by recent job analysis evaluations, to reflect changes in departmental structure initi-
ated by the appointing authority, or when necessitated by changes in federal or state law. The Office of State
Examiner initiates classification plan changes or development when indicated necessary by recent job analysis
evaluations, to reflect changes in departmental structure initiated by the appointing authority, or when necessi-
tated by changes in federal or state law.

ADMINISTRATIVE SUPPORT ACTIVITY

The final major activity performed by the Office of State Examiner is the administrative support provided to
local civil service board members, appointing authorities, departmental chiefs, governing bodies, and employ-
ees in the system in making the system operational at the local level. The Municipal Fire and Police Civil Ser-
vice System is unique in many ways, and we have found no other state that has such a provision for state-
assisted merit selection at the local level. This is not a state-run system where the state dictates all the provi-
sions of the civil service system to the local jurisdictions. The system is administered through, and the power
is therefore vested in, independent civil service boards comprised of local citizens in each jurisdiction to which
the system applies. The state provides, through the constitution and statutes, for basic principles and a frame-
work within which the system operates.

The civil service board members serve without compensation, and most have little or no personnel adminis-
tration experience. The membership of most civil service boards changes on a fairly frequent basis due, in part,
to the nature of the staggered appointments, so to expect the board membership to develop the necessary exper-
tise to administer the civil service system without support is unrealistic. The local boards depend heavily upon
the support system provided by the state through the Office of State Examiner. As previously mentioned under
other activity areas, the Office of State Examiner develops and maintains the classification plan for the local
board in each jurisdiction, provides validated tests for entrance or promotion in cities or fire protection dis-
tricts, and assists the local boards in assuring that personnel movements are made in accordance with civil ser-
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vice law. In addition to these major activity areas, however, the Office of State Examiner provides
administrative support and advice to those at the local level in setting up new jurisdictions, conducting meet-
ings and hearings, adopting rules, and following civil service law as it applies to promotions, appointments,
disciplinary action, appeals, and political activity. We also monitor changes in federal and state law, relevant
case law, and Attorney General Opinions which impact the

Operation of the jurisdictions, and provide timely advice when operational changes are necessary. A major
support activity performed by this agency is a series of regional seminars designed to provide training to local
departments, governing authorities, and secretaries in the operation of the system. Such seminars provide ori-
entation to new personnel and updates on changes in the law to those who have been actively involved in the
operation of the system for many years. Our goal is to make such seminars available to each jurisdiction at
least every three years.

Administrative personnel are readily available by telephone, through correspondence, or by attending meet-
ings when requested to do so, to respond to the many questions posed to this office each week from chiefs,
governing or appointing authorities, and employees within the system. The magnitude of our mission becomes
readily apparent when one considers the fact that we currently have 97 jurisdictions and over 7,800 classified
employees in the system. Administrative and Personnel Management personnel review the minutes of all
meetings of each municipal fire and police civil service board in order to offer timely guidance to the local civil
service boards on the discharge of their duties. The Office of State Examiner also provides original orientation
and guidance to governing authorities that are required by law to establish systems, and provides orientation
and assistance to newly sworn boards in making the system operational at the local level. Training is provided
to local boards, chiefs, secretaries, and other interested individuals through regional seminars conducted by
agency personnel. Two manuals have been prepared by this office for the purpose of providing guidance to
local authorities: The Operation of a Civil Service System, which is a comprehensive operational manual for
civil service board members and board secretaries, and

Head Start, which offers helpful insight for officials responsible for the administration and management of
classified personnel. These manuals are distributed at the seminars and made available upon request to those at
the local level. Other information is conveyed to the local jurisdictions through mass mailings, or through an
agency newsletter entitled, The Examiner. Finally, the Office of State Examiner provides 24-hour access to
information requested by the jurisdictions, such as information on forthcoming firefighter and police officer
examinations, through both a voice mail system and the agency website (http://www.ose.state.la.us).

Administrative Budget Summary

Total
Prior Year Recommended

Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 EOB

Means of Financing:

State General Fund (Direct) $ 0 $ 0 $ 0 $ 0 $ 0 3 0
State General Fund by:
Total Interagency Transfers 0 0 0 0 0 0
Fees and Self-generated 0 0 0 0 0 0
Revenues
Statutory Dedications 1,043,884 1,162,881 1,170,881 1,177,035 1,297,652 126,771
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Administrative Budget Summary

Total
Prior Year Recommended
Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 EOB
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing $ 1,043,884 ' $ 1,162,881 $ 1,170,881 $ 1,177,035 ' $ 1,297,652 $ 126,771

Expenditures & Request:

Personal Services $ 804,122 $ 807,124 ' $ 901,477 ' $ 909,100 $ 1,024,898 $ 123,421
Total Operating Expenses 151,209 267,347 159,099 163,894 166,512 7,413
Total Professional Services 25,681 35,000 54,233 47,084 46,233 (8,000)
Total Other Charges 41,018 36,881 39,543 41,192 41,176 1,633
Total Acq&MajorRepairs 21,854 16,529 16,529 15,765 18,833 2,304
Total Unallotted 0 0 0 0 0 0

Total Expenditures & §$ 1,043,884 § 1,162,881 $ 1,170,881 $ 1,177,035 $ 1,297,652 $ 126,771

Request

Authorized Full-Time Equivalents:

Classified 17 17 17 17 19 2
Unclassified 0 0 0 0 0 0
Total FTEs 17 17 17 17 19 2

Source of Funding

This program is funded with Statutory Dedications - Municipal Fire and Police Civil Service Operating Fund
derived from "two hundredths of one percent of the gross direct insurance premiums received in the state, in
the preceding year, by insurers doing business in the state." (Per R.S. 39:36B.(8), see table below for a listing
of expenditures out of each Statutory Dedicated fund.)

Administrative Statutory Dedications

Total
Prior Year Recommended

Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 1 0(0) ]

Municipal Fire & Police Civil $ 1,043,884 $ 1,162,881 $ 1,170,881 $ 1,177,035 $ 1,297,652 $ 126,771
Service Operations
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Major Changes from Existing Operating Budget

Table of
General Fund Total Amount Organization Description

$ 0 $ 8,000 0 Mid-Year Adjustments (BA-7s):

$ 0 $ 1,170,881 17 Existing Oper Budget as of 12/02/03
Statewide Major Financial Changes:

$ 0 $ 7,240 0 Annualize Classified State Employee Merits

$ 0 $ 20,725 0 Classified State Employees Merit Increases

$ 0 $ 5,078 0 Civil Service Training Series

$ 0 $ 9,577 0 State Employee Retirement Rate Adjustment

$ 0 $ 6,398 0  Group Insurance for Active Employees

$ 0 $ 8,128 0 Group Insurance for Retirees

$ 0 $ (6,903) 0 Salary Base Adjustment

$ 0 $ 18,833 0 Acquisitions & Major Repairs

$ 0 s (16,529) 0 Non-Recurring Acquisitions & Major Repairs

$ (VR (8,000) 0 Non-recurring Carry Forwards

$ 0 $ (376) 0 Risk Management

$ 0 $ 408 0 Legislative Auditor Fees

$ 0 $ 892 0 UPS Fees

$ 0 S 157 0 Civil Service Fees

$ 0 s 52 0 CPTP Fees
Non-Statewide Major Financial Changes:

$ 0 8 76,878 2 Funding is requested to increase authorized T.O. by two positions - Human Resources
Program Consultant and Administrative Specialist due to an increase in number of
jurisidictions.

$ 0 $ 4,213 0 Funding provided for operational expenses - rent increase per lease agreement,
maintenance for software, network, website, and on-line services, and communications
service.

$ 0 3 1,297,652 19 Recommended FY 2004-2005

$ 0 $ 0 0 Less Governor's Supplementary Recommendations

$ 0 $ 1,297,652 19 Base Executive Budget FY 2004-2005

$ 03 1,297,652 19 Grand Total Recommended

Professional Services

Amount Description

$26,733 Legal representation in litigation cases for the department.
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Professional Services (Continued)

Amount Description

$19,500 Exam development and validity documentation for entrance examinations to reduce adverse impact.

$46,233 TOTAL PROFESSIONAL SERVICES

Other Charges
Other Charges:

This program does not have any funding for Other Charges for Fiscal Year 2004-2005.
$0 SUB-TOTAL OTHER CHARGES
Interagency Transfers:
$3,575 Legislative auditor expenses
$2,602 Civil Service Fees
$19,060  Risk Management Fees
$14,695 Office of Telecommunications Management Fees
$352  CPTP Fees
$892  UPS Fees
$41,176  SUB-TOTAL INTERAGENCY TRANSFERS
$41,176 TOTAL OTHER CHARGES

Acquisitions and Major Repairs

Amount Description

$18,833 Replacement equipment - Network server, web server, network managed switch, scantron scanner, network color laser printer, and
software

$18,833 TOTAL ACQUISITIONS AND MAJOR REPAIRS

Performance Information

1. (KEY) By June 30, 2005, improve the validity of classification plans by reviewing, at least 20% of all
classification descriptions, updating, as necessary, at least 10% of all classification descrip-
tions; assuring that 10% of classification plans include qualification requirements which have
supporting validation documentation; and assuring that 25% of classification descriptions are
supported by job analysis data less than five years old.
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Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005

K Percentage of class 25% 42% 25% 25% 25% 25%
descriptions supported by
job analysis data less than 5
years old (LAPAS CODE -
14298)

K Percentage of class 10% 0 0 0 10% 10%
descriptions having
supporting validity
documentation for
qualification requirements
(LAPAS CODE - 14299)

In its FY 03-04 budget request, the agency had hoped to add to its table of organization in order to meet the objectives of the five-year strategic
plan. Due to inadequate staffing levels, however, the agency had to postpone this activity for FY 03-04.

The OSE has been chronically understaffed for many years and anticipates greater difficulty with meeting its performance objectives in the face of
the growing number of jurisdictions to which the provisions of Article X, Section 16 of the 1974 Constitution and Civil Service Laws are
applicable. The values indicated at "Continuation Budget Level" are contingent upon the addition of two positions to the Table of Organization
(CB-7), and upgrade of the agency's computer network equipment (CB-8).

K Percentage of classification 20% 17% 10% 10% 20% 20%
descriptions reviewed
(LAPAS CODE - 14396)

The performance indicator was incorrectly written in the FY 03-04 Executive Budget as "Percentage of classification descriptions reviewed and
updated." The PI Name was submitted as above in the Operational Plan for the 03-04 Budget Request.

The OSE has been chronically understaffed for many years and anticipates greater difficulty with meeting its performance objectives in the face of
the growing number of jurisdictions to which the provisions of Article X, Section 16 of the 1974 Constitution and Civil Service Laws are
applicable. The values indicated at "Continuation Budget Level" are contingent upon the addition of two positions to the Table of Organization
(CB-7), and upgrade of the agency's computer network equipment (CB-8).

S Percentage of classification 10% 8% 10% 10% 10% 10%
descriptions updated.
(LAPAS CODE - 14297)

The OSE has been chronically understaffed for many years and anticipates greater difficulty with meeting its performance objectives in the face of
the growing number of jurisdictions to which the provisions of Article X, Section 16 of the 1974 Constitution and Civil Service Laws are
applicable. The values indicated at "Continuation Budget Level" are contingent upon the addition of two positions to the Table of Organization
(CB-7), and upgrade of the agency's computer network equipment (CB-8).
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Administrative General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year
Actual Actual Actual Actual Actual
Performance Indicator Name FY 1998-1999 FY 1999-2000 FY 2000-2001 FY 2001-2002 FY 2002-2003

Total number of class descriptions (LAPAS 887 899 915 923 928
CODE - 14367)

Number of new job analyses conducted 81 87 90 79 74
(LAPAS CODE - 14369)

Number of class descriptions supported by job Not Available Not Available 87 427 390

analysis data less than 5 years old (LAPAS
CODE - 14370)

No data is available for this performance indicator prior to FY 2000-2001.

2. (KEY) To improve the quality of examinations and efficiency of exam preparation by: 1) incorporat-
ing low fidelity job simulation testing for one (1) upper-level promotional rank; 2) continuing
to explore alternatives for entrance Firefighter and Police Officer examinations which have
less adverse impact than those in current use, 3) conducting a validations study of the classes
of Fire Inspector for use in developing a standardized multijurisdiction exam; (4) conducting
studies and developing documentation to support the use of score ranking in at least 1 of 5§
standard, multi-jurisdictional promotional exams; and (5) reviewing 5% of test questions in
the Office of State Examiners (OSE) item bank.

Strategic Link: This operational objective is an incremental step toward accomplishing the following:Strategic
Objective II.1: By June 30, 2006, improve the validity of examinations developed by the Office of State
Examiner so that candidates identified as eligible will have the knowledge and skills necessary to be placed in
working test period, and so that examinations administered will be legally defensible.

Strategic Objective 11.3: By June 30, 2006, to complete a major analysis of all Fire Prevention and Fire Inves-
tigation classes statewide (approximately 12 class titles) and develop standard, multi-jurisdictional examina-
tions for use in as many levels statewide as possible.

Strategic Objective I1.4: Improve quality of examinations and efficiency of exam preparation by conducting a
comprehensive review and update of all 11,000+ test questions in OSE database for which tests are drawn by
June 30, 2006.

Louisiana: Vision 2020 Link: This operational objective is linked to Vision 2020 Objective 1.8 (To improve
the efficiency and accountability of governmental agencies.) and Objective 3.3 (To have safe homes, schools,
and streets throughout the State.).

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:
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(1). Traditional assessment center components are very expensive to develop and grade, but are able to assess
leadership and decision-making skills critical to upper level jobs that would ordinarily not be possible with a
standard multiple-choice examination. This test format utilizes what appears to be multiple-choice questions,
but which are actually situations or problems presented the question with alternatives for solutions as the
answers. The exam material must be developed and validated by panels of subject matter experts, consisting of
training officials and experienced incumbents in the jobs for which the test material is being developed. Stud-
ies have compared this test strategy to assessment center components with a high degree of correlation in the
outcome, but for much less expense. The OSE is already doing assessment center testing at the level of Chief
but has targeted low fidelity, job simulation testing for the ranks of Deputy Police Chief, Assistant Police
Chief, Police Major, and Police Captain in the police service, and Deputy Fire Chief, Assistant Fire Chief, and
District Fire Chief in the fire service as part of its Strategic Plan ending FY 2005-2006. Low fidelity, job-sim-
ulation items has been developed and incorporated into the development of exams for five of these ranks.

(2). Louisiana's Municipal Fire and Police Civil Service Law requires only support for the tests on a pass/fail
basis, inasmuch as anyone making a score of 75 or higher is eligible for competitive appointments, and promo-
tional appointments must be offered to the person with a score of 75 or higher with the greatest total deparat-
mental seniority. However, the OSE is aware that jurisdictions are using the scores for other purposes. One
jurisdiction, for example, will not schedule an interview with an individual seeking entrance employment
unless he/she scores at least 95, rather than 75, on the test. Other jurisdictions utilize scores on examinations in
breaking ties in seniority when making promotional appointments. Therefore, it is incumbent upon the OSE to
develop at least rudimentary support for the scores when used in this manner. Criterion studies are feasible in
the entrance classes, although they are time consuming and expensive to conduct. The OSE, therefore, is pro-
posing to utilize input from job experts in supporting that the possession of knowledges, skills, and abilities
evaluated by OSE examinations distinguish between levels of performance.
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Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005

K Number of ranks for which 4 5 1 1 1 1
low fidelity, job simulation
testing has been developed
and incorporated (LAPAS
CODE - 14305)

The OSE has been chronically understaffed for many years and anticipates greater difficulty with meeting its performance objectives in the face of
the growing number of jurisdictions to which the provisions of Article X, Section 16 of the 1974 Constitution and Civil Service Laws are
applicable. The values indicated at "Continuation Budget Level" are contingent upon the addition of two positions to the Table of Organization
(CB-7), and upgrade of the agency's computer network equipment (CB-8).

K Percent of standard, multi- 5% 0 0 0 25% 25%
jurisdictional promotional
examinations for which
documentary support for
score ranking has been
established (LAPAS
CODE - 14306)

The OSE has been chronically understaffed for many years and anticipates greater difficulty with meeting its performance objectives in the face of
the growing number of jurisdictions to which the provisions of Article X, Section 16 of the 1974 Constitution and Civil Service Laws are
applicable. The values indicated at "Continuation Budget Level" are contingent upon the addition of two positions to the Table of Organization
(CB-7), and upgrade of the agency's computer network equipment (CB-8).

Due to staffing limitations in FY 02-03, the agency was unable to devote the resources necessary toward accomplishing this objective.

The FY 03-04 Executive Budget did not include the addition of two positions to the agency's T.O. as requested by the OSE . In the face of the
anticipated increase in the agency's workload (represented by a potential 50% increase in the number of jurisdictions which have been identified as
being subject to the MFPCS system), the OSE does not have sufficient personnel resources at current staffing levels to dedicate to this project.

K Percentage of study Not Applicable Not Applicable 33% 33% 33% 33%
completed for components
of selection procedures or
alternatives for reducing
adverse impact (LAPAS
CODE - 16986)

The OSE has been chronically understaffed for many years and anticipates greater difficulty with meeting its performance objectives in the face of
the growing number of jurisdictions to which the provisions of Article X, Section 16 of the 1974 Constitution and Civil Service Laws are
applicable. The values indicated at "Continuation Budget Level" are contingent upon the addition of two positions to the Table of Organization
(CB-7), and upgrade of the agency's computer network equipment (CB-8).

The OSE did not begin this project until FY 03-04, and, therefore, did not have a performance standard established for FY 02-03.
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Performance Indicators (Continued)

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005

K Number of fire prevention/ 2% 0 Not Applicable Not Applicable 1% 1%
investigation classes for
which multi-jurisdictional
standard examinations have
been developed (LAPAS
CODE - 14307)

The OSE has been chronically understaffed for many years and anticipates greater difficulty with meeting its performance objectives in the face of
the growing number of jurisdictions to which the provisions of Article X, Section 16 of the 1974 Constitution and Civil Service Laws are
applicable. The values indicated at "Continuation Budget Level" are contingent upon the addition of two positions to the Table of Organization
(CB-7), and upgrade of the agency's computer network equipment (CB-8).

Due to inadequate staffing, the agency was unable to devote resources to this project in FY 02-03. Inasmuch as the project was suspended for FY
03-04, there are no performance values given for FY 03-04. If the agency obtains the two positions as requested, it is anticipated that at least one
standard exam will be developed during FY 04-05.

S Percent of test items in the 5% 7% 5% 5% 10% 10%
item bank which have been
reviewed, revised or
deleted. (LAPAS CODE -
16987)

The OSE has been chronically understaffed for many years and anticipates greater difficulty with meeting its performance objectives in the face of
the growing number of jurisdictions to which the provisions of Article X, Section 16 of the 1974 Constitution and Civil Service Laws are
applicable. The values indicated at "Continuation Budget Level" are contingent upon the addition of two positions to the Table of Organization
(CB-7), and upgrade of the agency's computer network equipment (CB-8).

Administrative General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year

Actual Actual Actual Actual Actual
Performance Indicator Name FY 1998-1999 FY 1999-2000 FY 2000-2001 FY 2001-2002 FY 2002-2003

"""Number of validation studies conducted on 0 1 L 0 0

standard, multi-jurisdictional exams
(LAPAS CODE - 7113)

"""Number of challenges to standard 0 0 0 0 0
examinations where a civil service board, court,

or other regulatory entity finds that a standard

examination administered by the Office of State

Examiner (OSE) was not appropriate"""

(LAPAS CODE - 7114)

Number of standard multi-jurisdictional 119 115 119 136 111
promotional examinations administered
(LAPAS CODE - NEW)

This General Performance Indicator has been revised to correctly indicate the number of exams administered. Original General Performance
Indicator was incorrectly written to indicate the number of standard, multi-jurisdictional promotional examinations developed. The OSE has
developed and maintains 8 standard, multi-jurisdictional promotional exams.
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Administrative General Performance Information (Continued)

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year
Actual Actual Actual Actual Actual
Performance Indicator Name FY 1998-1999 FY 1999-2000 FY 2000-2001 FY 2001-2002 FY 2002-2003

Number of standard multi-jurisdictional 8 8 8 8 8
promotional examinations (LAPAS CODE -
NEW)

OSE maintains 8 standard, multi-jurisdictional promotional exams already developed and validated. It is upon these 8 exams that the PI No. 14306

will be measured.
Number of fire prevention series classes 19 24 29 32 32

(LAPAS CODE - NEW)

This General Performance Indicator has been added to provide historical information related to new performance indicators under Objective 2.

Number of test questions in item bank (LAPAS 9,779 9,528 8,476 7,829 7,868
CODE - 14377)
Number of test questions reviewed and removed Not Available Not Available 110 98 164

from item bank (LAPAS CODE - 14378)
No data is available for these General Performance Indicators prior to FY 2000-2001.

Number of test questions updated or revised Not Available Not Available 308 311 377
(LAPAS CODE - 14384)

No data is available for these General Performance Indicators prior to FY 2000-2001.

Number of test questions researched and Not Available Not Available 373 229 414
sourced to new reference editions (LAPAS
CODE - 14382)

No data is available for these General Performance Indicators prior to FY 2000-2001.
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Administrative General Performance Information (Continued)

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year

Actual Actual Actual Actual Actual
Performance Indicator Name FY 1998-1999 FY 1999-2000 FY 2000-2001 FY 2001-2002 FY 2002-2003

Number of new test questions written to satisfy Not Available Not Available 257 120 203
requirements of examination plans (LAPAS
CODE - 14383)

No data is available for these General Performance Indicators prior to FY 2000-2001.

Number of test questions that must be removed Not Available Not Available 34 109 92
during the grading process due to problems with

item construction or source (LAPAS CODE -

14309)

No data is available for these General Performance Indicators prior to FY 2000-2001.

3. (KEY) To enhance service to jurisdictions included in the Municipal Fire and Police Civil Service Sys-
tem by adding 4 new interactive services to the agency website by June 30, 2005.

Strategic Link: This operational objective is an incremental step toward accomplishing:

Strategic Objective II1.4: To increase service to jurisdictions and to applicants for employment in the system
through the e-government concept by adding online, interactive services in ten (10) areas by June 30, 2006.

Louisiana: Vision 2020 Link: This operational objective is linked to Vision 2020 Objective 1.8: To improve
the efficiency and accountability of governmental agencies.

Children's Budget Link: Not Applicable
Human Resource Policies Beneficial to Women and Families Link: Not Applicable

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable
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Explanatory Note: The OSE is in the process of redesigning its website in order to provide interactive services
and this objective will be accomplished by:

1. Providing an interactive personnel action form to assist in completing reports on appointments, promotions,
and other personnel actions.

2. Providing a virtual office for each civil service board where boards can access their class plans, rules, per-
sonnel records, etc.

3. Providing a searchable database for answers to frequently asked questions.

4. Providing fill-in-the-blank forms, such as posting notices, subpoenas, seniority rosters, etc., that can be com-
pleted online and printed, or downloaded from the website.

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005

K Number of online, Not Applicable Not Applicable Not Applicable 1 4 4
interactive services added
to agency website (LAPAS
CODE - NEW)

This is a new performance indicator which represents a new initiative under the 5-Year Strategic Plan, for which no performance standard had been
previously established. There is no prior year data available. The value given for "Existing Performance Standard FY 2003-2004" is an estimate of
FY 03-04 yearend performance, not a performance standard.

The OSE has been chronically understaffed for many years and anticipates greater difficulty with meeting its performance objectives in the face of
the growing number of jurisdictions to which the provisions of Article X, Section 16 of the 1974 Constitution and Civil Service Laws are
applicable. The value indicated at "Continuation Budget Level" are contingent upon the addition of two positions to the Table of Organization (CB-
7), and upgrade of the agency's computer network equipment (CB-8)

S Number of new 41 9 43 43 7 7
informational categories
added to agency website
(LAPAS CODE - 14317)

The agency is streamlining its website in FY 03-04 in order to improve information and services, and to make the website more user-friendly. The
value given for "Performance at Continuation Budget Level" is an estimate of the number of categories that will be available after the redesign, and
will be the basis upon which future performance estimates and standards will be established.

4. (KEY) To ensure that at least 80% of local civil service boards and local jurisdictions rate the services
provided them by the OSE as satisfactory or better.

Strategic Link: This operational objective is an incremental step toward accomplishing the following:

Strategic Objective 1.2: By June 30, 2006, improve efficiency of service to local civil service boards by pro-
viding timely recommendations to civil service boards on needed class plan changes following all job analyses
within 90 days of receipt of job analysis information, and by providing updated class descriptions on changes
adopted by boards within fourteen days of receiving minutes of meeting.
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Strategic Objective 11.2: To continue providing examination scores to local civil service boards within 120
days from receipt of exam request despite an anticipated 50% increase in number of jurisdictions to which the
system will apply by June 30, 2006.

Strategic Objective I11.2: To improve service to jurisdictions through timely support to those involved in the
operation of the system at the local level through telephone support, correspondence, seminars, individual ori-
entation sessions, and revised training materials with interactive components by June 30, 2006.

Louisiana: Vision 2020 Link: This operational objective is linked to Vision 2020 Objective 1.8: To improve
the efficiency and accountability of governmental agencies.

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable
Explanatory Note: The OSE provides a variety of services to local civil service boards and local jurisdictions.
To achieve a satisfactory or better service level rating by local civil service boards and local jurisdictions, the

OSE will:

1. Continue providing examination scores to local civil service boards within 120 days from receipt of exam
request despite the addition of at least three (3) jurisdictions.

2. Improve efficiency of service to local civil service boards by providing recommendations on needed classifi-
cation description changes within 120 days of receipt of job analysis information.

3. Improve efficiency of service to local civil service boards by providing updated classification descriptions to
local boards within 80 days following receipt of minutes indicating adoption by local civil service board.

4. Provide timely support to jurisdictions in the system by reviewing minutes of meetings of all civil service
boards, tracking legislation pertinent to the Municipal Fire and Police Civil Service system on agency website,
and publishing annual newsletter on resulting legal changes.

5. Improve service to jurisdictions through training efforts by ensuring that 100% of jurisdictions have either
attended training seminar or received newly revised training manuals by June 30, 2006.

6. Provide timely support to individuals with operational questions about the system by responding to ques-
tions within two working days.

7. Provide timely response to written requests for guidance by providing written responses within 45 days of
receipt of inquiry.

This objective and related performance indicators are associated with program funding in the Base Executive
Budget for FY 2004-2005.
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Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005

K Percentage of local civil 75% 96% 70% 70% 80% 80%
service boards and
jurisdictions indicating
satisfaction with OSE
services (LAPAS CODE -
14310)

S Average number of days 120 156 140 140 130 130
between date of receipt of
job analysis data and date
of recommendation on
class plan to civil service
board (LAPAS CODE -
7120)

The OSE has been chronically understaffed for many years and anticipates greater difficulty with meeting its performance objectives in the face of
the growing number of jurisdictions to which the provisions of Article X, Section 16 of the 1974 Constitution and Civil Service Laws are
applicable. The values indicated at "Continuation Budget Level" are contingent upon the addition of two positions to the Table of Organization
(CB-7), and upgrade of the agency's computer network equipment (CB-8).

S Average number of days 80 143 110 110 100 100
between receipt of minutes
of board meeting
identifying changes
adopted to class plan and
date on which completed
revisions are forwarded to
civil service board
(LAPAS CODE - 14311)

The OSE has been chronically understaffed for many years and anticipates greater difficulty with meeting its performance objectives in the face of
the growing number of jurisdictions to which the provisions of Article X, Section 16 of the 1974 Constitution and Civil Service Laws are
applicable. The values indicated at "Continuation Budget Level" are contingent upon the addition of two positions to the Table of Organization
(CB-7), and upgrade of the agency's computer network equipment (CB-8).

S Number of days from date 120 94 130 130 85 85
of examination request to
date scores are mailed
(LAPAS CODE - 16989)

The OSE has been chronically understaffed for many years and anticipates greater difficulty with meeting its performance objectives in the face of
the growing number of jurisdictions to which the provisions of Article X, Section 16 of the 1974 Constitution and Civil Service Laws are
applicable. The values indicated at "Continuation Budget Level" are contingent upon the addition of two positions to the Table of Organization
(CB-7), and upgrade of the agency's computer network equipment (CB-8).

S Percentage of survey 75% 98% 75% 75% 90% 90%
respondents finding agency
legislative tracking site
informative and helpful
(LAPAS CODE - 14312)

The OSE has been chronically understaffed for many years and anticipates greater difficulty with meeting its performance objectives in the face of
the growing number of jurisdictions to which the provisions of Article X, Section 16 of the 1974 Constitution and Civil Service Laws are
applicable. The values indicated at "Continuation Budget Level" are contingent upon the addition of two positions to the Table of Organization
(CB-7), and upgrade of the agency's computer network equipment (CB-8).
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Performance Indicators (Continued)

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend JLILIETING Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005

S Percentage of jurisdictions 25% 38% 10% 10% 55% 55%
for which training has been
provided (either through
seminars and/or training
manuals) (LAPAS CODE -
14313)

The OSE has been chronically understaffed for many years and anticipates greater difficulty with meeting its performance objectives in the face of
the growing number of jurisdictions to which the provisions of Article X, Section 16 of the 1974 Constitution and Civil Service Laws are
applicable. The values indicated at "Continuation Budget Level" are contingent upon the addition of two positions to the Table of Organization
(CB-7), and upgrade of the agency's computer network equipment (CB-8).

S Percentage of seminar 75% 0 80% 80% 80% 80%
attendees rating training as
informative and helpful
(LAPAS CODE - 14314)

The OSE has been chronically understaffed for many years and anticipates greater difficulty with meeting its performance objectives in the face of
the growing number of jurisdictions to which the provisions of Article X, Section 16 of the 1974 Constitution and Civil Service Laws are
applicable. The values indicated at "Continuation Budget Level" are contingent upon the addition of two positions to the Table of Organization
(CB-7), and upgrade of the agency's computer network equipment (CB-8).

Due to limited staffing, the agency was unable to conduct regional seminars during FY 02-03.

S Average number of 2 1 4 4 2 2
working days to respond to
telephone inquiries
(LAPAS CODE - 14315)

The OSE has been chronically understaffed for many years and anticipates greater difficulty with meeting its performance objectives in the face of
the growing number of jurisdictions to which the provisions of Article X, Section 16 of the 1974 Constitution and Civil Service Laws are
applicable. The values indicated at "Continuation Budget Level" are contingent upon the addition of two positions to the Table of Organization
(CB-7), and upgrade of the agency's computer network equipment (CB-8).

S Average number of 45 3 50 50 2 2
working days to respond to
written requests for
guidance (LAPAS CODE -
14316)

The OSE has been chronically understaffed for many years and anticipates greater difficulty with meeting its performance objectives in the face of
the growing number of jurisdictions to which the provisions of Article X, Section 16 of the 1974 Constitution and Civil Service Laws are
applicable. The values indicated at "Continuation Budget Level" are contingent upon the addition of two positions to the Table of Organization
(CB-7), and upgrade of the agency's computer network equipment (CB-8).

5. (KEY) To contact local jurisdictions to which the Municipal Fire and Police Civil Service (MFPCS)
system may be applicable, verify applicability, provide initial orientation concerning the statu-
tory requirements of the local governing authorities, and assist such entities in establishing
civil service boards in at least 14% of the potential jurisdictions identified by the OSE as meet-
ing the criteria for inclusion in the MFPCS system.

Strategic Link: This operational objective is an incremental step toward accomplishing the following:
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Strategic Objective III.1: To provide initial orientation by June 30, 2006, to local governing authorities in 27
new jurisdictions to which the system applies concerning the requirements of Municipal Fire and Police civil
Service Law, and assisting such entities in establishing civil service boards.

Louisiana: Vision 2020 Link: This operational objective is linked to Vision 2020 Objective 1.8: To improve
the efficiency and accountability of governmental agencies.

Children's Budget Link: Not Applicable
Human Resource Policies Beneficial to Women and Families Link: Not Applicable

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005

K Percent of potential 3% 7% 0 0 14% 14%
jurisdictions contacted,
verified, and provided
initial orientation
concerning the statutory
requirements of the
MFPCS System. (LAPAS
CODE - 16994)

Due to current understaffing in the face of accelerated growth in the number of jurisdictions to which the MFPCS system applies, the OSE is unable
to dedicate the resources necessary to be proactive in this area in FY 03-04. OSE will, however, respond to requests for these services which are
initiated by local jurisdictions.

The OSE has been chronically understaffed for many years and anticipates greater difficulty with meeting its performance objectives in the face of
the growing number of jurisdictions to which the provisions of Article X, Section 16 of the 1974 Constitution and Civil Service Laws are
applicable. The value indicated at "Continuation Budget Level" are contingent upon the addition of two positions to the Table of Organization (CB-
7), and upgrade of the agency's computer network equipment (CB-8).
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Administrative General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year

Actual Actual Actual Actual Actual
Performance Indicator Name FY 1998-1999 FY 1999-2000 FY 2000-2001 FY 2001-2002 FY 2002-2003

Number of class descriptions identified as Not Available Not Available 74 79 74
requiring revision following receipt of recent
job analysis (LAPAS CODE - 16995)

Number of class description recommendations 237 371 45 103 154
made to local civil service boards (LAPAS
CODE - 16996)

Number of examination requests (LAPAS 527 466 494 542 508
CODE - 16997)

Number of new tests developed and validated 220 195 191 187 199
(LAPAS CODE - 16998)

Number of candidates examined (LAPAS 6,250 6,129 6,200 7,281 5,728
CODE - 16999)

Percentage of PAFs reviewed which are 6.40% 3.00% 3.90% 0.69% 1.97%

returned for correction (LAPAS CODE - 7119)

OSE has met and exceeded its 5-year Strategic Objective II1.3: To reduce the percentage of Personnel Action Forms (PAFs) which must be
returned to local jurisdictions by 4.00% by June 30, 2006, through training of local personnel and interactive computer-based tutorial to facilitate
correct personnel actions. The agency has successfully exceeded the Strategic Plan target of 4.0% for the past four fiscal years, and recommends
moving these indicators to the GPI Trend Table.

Number of personnel action forms (PAFs) 4,834 6,043 6,675 4,670 7,866
reviewed for compliance with civil service law
(LAPAS CODE - 4150)

OSE has met and exceeded its 5-year Strategic Objective I11.3: To reduce the percentage of Personnel Action Forms (PAFs) which must be
returned to local jurisdictions by 4.00% by June 30, 2006, through training of local personnel and interactive computer-based tutorial to facilitate
correct personnel actions. The agency has successfully exceeded the Strategic Plan target of 4.0% for the past four fiscal years, and recommends
moving these indicators to the GPI Trend Table.
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Administrative General Performance Information (Continued)

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year

Actual Actual Actual Actual Actual
Performance Indicator Name FY 1998-1999 FY 1999-2000 FY 2000-2001 FY 2001-2002 FY 2002-2003

Number of PAFs returned to jurisdictions for 325 183 262 32 155
correction because of errors in applications of
civil service law (LAPAS CODE - 7118)

OSE has met and exceeded its 5-year Strategic Objective II1.3: To reduce the percentage of Personnel Action Forms (PAFs) which must be
returned to local jurisdictions by 4.00% by June 30, 2006, through training of local personnel and interactive computer-based tutorial to facilitate
correct personnel actions. The agency has successfully exceeded the Strategic Plan target of 4.0% for the past four fiscal years, and recommends
moving these indicators to the GPI Trend Table.

Number of civil service minutes reviewed 544 548 454 602 584
(LAPAS CODE - 17000)

Number of legislative bills impacting the Not Applicable Not Applicable 100 34 36
Municipal Fire and Police Civil Service System

tracked on OSE website (LAPAS CODE -

17001)

OSE did not provide website tracking of legislation prior to FY 00-01.
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Administrative General Performance Information (Continued)

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year

Actual Actual Actual Actual Actual
Performance Indicator Name FY 1998-1999 FY 1999-2000 FY 2000-2001 FY 2001-2002 FY 2002-2003

Number of copies of The Examiner distributed Not Available 585 0 917 0
(LAPAS CODE - 17002)

OSE did not track the number of newsletters distributed, although 425 copies were printed.

"The Examiner" newsletter is typically published and distributed following the adjournment of legislative sessions in order that the OSE may
provide information about legislation affecting the fire and police classified service. Inasmuch as the 2003 Legislative Session adjourned on June
23,2003, the OSE did not have sufficient time to prepare the newsletter prior to the end of the fiscal year.

Number of individuals trained through seminars 109 121 40 202 58
or individual orientation (LAPAS CODE -
17003)

The OSE was unable, due to insufficient staffing, to conduct regional seminars during FY 02-03.

Number of training manuals distributed 165 88 71 357 213
(LAPAS CODE - 17004)

Number of informational categories on agency 10 34 82 120 29
website (LAPAS CODE - 170005)

The agency added 205 individual web pages to the website during FY 02-03.

Number of visitors annually to agency website 1,658 2,521 5,626 10,805 32,183
(LAPAS CODE - 17006)
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Agency Description
Ethics Administration has only one program, Administration.

Act 64 of the 1996 First Extraordinary Session of the Louisiana Legislature, effective January 1, 1997,
reformed the basic structure of Ethics Administration by eliminating the Board of Ethics for Elected Officials
and the Commission on Ethics for Public Employees and creating an eleven-member Board of Ethics.

The Board of Ethics is statutorily charged with the responsibility of interpreting, administering and enforcing
the Code of Governmental Ethics, the Campaign Finance Disclosure Act (CFDA), the Louisiana Elections
Integrity Law and the Louisiana Lobbyist Registration and Disclosure Act (LRDA). The Board of Ethics exer-
cises jurisdiction over all state and local elected officials, all non-elected state and local governmental officials,
appointees and employees and over any other "person" who engages in statutorily proscribed conduct. The
Board of Ethics serves as the Supervisory Committee for the Campaign Finance Disclosure Act (CFDA). The
board is charged also with regulating the amount of contributions that may be received by candidates and com-
mittees as well as various other campaign finance activities. The board is likewise responsible for the adminis-
tration of the Ethics Code requirement that governors and gubernatorial candidates and members of the
Gaming Control Board file financial disclosure reports. The Board of Ethics is responsible for the administra-
tion and enforcement of the Elections Integrity Act, which provides for the management of complaints with
respect to certain Louisiana elections.

Act 66 of the 1996 First Extraordinary Session of the Louisiana Legislature significantly reformed the proce-
dures for enforcing violations of the Campaign Finance Disclosure Act and imposed the requirement for the
development of a comprehensive data and information processing program and information distribution net-
work.

The primary statutory responsibility of the Board of Ethics and, therefore, of the Ethics Administration Pro-
gram (EAP), is to administer and enforce Louisiana's conflicts of interest legislation.

The Board of Ethics is responsible for rendering advisory opinions, reviewing and investing complaints, con-
ducting public hearing and imposing and enforcing remedial and disciplinary actions as may be necessary
under the circumstances and as otherwise permitted by law. The Board of Ethics is statutorily mandated by
Section 1158 of the Ethics Code to establish the Board of Ethics Computerized Data Management System. On
behalf of the Board, the EAP provides technical support to manage and maintain the Board of Ethics Comput-
erized Data Management System, to facilitate the electronic filing and provide on-line computer access to dis-
closure reports filed with the Board of Ethics. All disclosure reports filed with the Board of Ethics are scanned
by the EAP so that the reports are accessible to the general public via the Internet. Also, the EAP is responsible
for providing educational material, information, training and seminars on the laws administered by the Board
of Ethics to public servants, candidates, political committees, lobbyists and the general public.

The Board of Ethics is likewise responsible for the administration of Section 1124 of the Code of Governmen-
tal Ethics that requires governors and gubernatorial candidates to file financial disclosure reports with the
Board of Ethics on forms prescribed by the Board and processed by the EAP staff. Financial disclosure reports
are also filed with the Board of Ethics by members of the Louisiana Gaming Control Board and the Supervisor
of the Louisiana Gaming Control Board. The EAP has developed electronic filing capabilities and Internet
access for the filing of such disclosure reports.
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The Board of Ethics is responsible for the interpretation, administration and enforcement of the Lobbyist Reg-
istration and Disclosure Act. The EAP is responsible for developing, publishing and distributing reports and
disclosure forms, auditing and compliance assurance measure and instituting administrative and judicial reme-
dial and disciplinary actions to redress statutory violations.

The Board of Ethics is responsible for the administration and enforcement of the Elections Integrity Act that
provides for the management of complaints with respect to certain Louisiana elections. The EAP provides
staff support to the Board as the administrator of the Louisiana Elections Integrity program, conducts investi-
gations and presents evidence to the Board in the discharge of its responsibilities to conduct hearings. The
Board of Ethics has statutory jurisdiction over elections in Louisiana for the Office of the Governor, Licutenant
Governor, Secretary of State, State Treasurer, Attorney General, Commissioner of Election, Commissioner of
Agriculture, Commissioner of Insurance, United States Senator, United States Congressman, Public Service
Commission, members of the State Board of Elementary and Secondary Education and Justices of the Supreme
Court.

Ethics Administration Budget Summary

Total
Prior Year Recommended

Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 1 (0) 3]

Means of Financing:

State General Fund (Direct) $ 1,197,406 $ 1,415,782 $ 1,405,625 $ 1,412,588 $ 1,544,237 $ 138,612
State General Fund by:
Total Interagency Transfers 0 0 0 0 0 0
Fees and Self-generated 110,769 115,000 115,000 115,000 116,021 1,021
Revenues
Statutory Dedications 9,408 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing §$ 1,317,583 § 1,530,782 $ 1,520,625 $ 1,527,588 $ 1,660,258 $ 139,633

Expenditures & Request:

Administrative $ 1,317,583 § 1,530,782 $ 1,520,625 $ 1,527,588 § 1,660,258 § 139,633

Total Expenditures & $ 1,317,583 $ 1,530,782 $ 1,520,625 $ 1,527,588 $ 1,660,258 $ 139,633
Request

Authorized Full-Time Equivalents:

Classified 20 20 20 20 20 0
Unclassified 0 0 0 0 0 0
Total FTEs 20 20 20 20 20 0
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Program Authorization: R.S. 42:1101 et seq. (Code of Governmental Ethics); R.S. 18:1481 et seq. (Campaign
Finance Disclosure Act); R.S. 24:50 et seq. (Lobbyist Registration and Disclosure Act)

Program Description

The mission of the Ethics Administration Program is to administer and to enforce Louisiana's conflicts of inter-
est legislation, campaign finance registration and reporting requirements and lobbyist registration and disclo-
sure laws to achieve compliance by governmental officials, public employees, candidates and lobbyists and to
provide public access to disclosed information.

The program goals are:

L Improve the level of education and awareness by public servants in order to ensure
compliance with conflicts of interest standards, campaign finance disclosure requirements
and lobbyist registration and disclosure requirements.

II. Improve the efficiency of the staff in handling matters to be presented to the Board in a
timely manner.

III.  Enhance timely public access to disclosed information."

The Board of Ethics is statutorily charged with the responsibility of interpreting, administering and enforcing
the Code of Governmental Ethics, the Campaign Finance Disclosure Act (CFDA), the Louisiana Lobbyist
Registration and Disclosure Act (LRDA), and the Louisiana Elections Integrity Law. The Board of Ethics
exercises jurisdiction over all state and local elected officials, all non-elected state and local governmental offi-
cials, appointees and employees and over any other “Person” who engages in statutorily proscribed conduct.

The EAP provides clerical, budget, administrative, personnel, legal, education, training, data processing and
technical support to the Board of Ethics and with respect to:

1. Implementing a broad based information distribution and education program;
2. Rendering advisory opinions;

3. Conducting field investigations and preparing investigation reports;

4. Conducting public hearings;

5. Defending the Board of Ethics in litigation at all state and federal levels;
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6. Developing, publishing and distributing forms and information material and booklets to candidates, political
committees, lobbyists, and other persons

required to comport with the provisions of the CFDA and the LRDA;
7. Receiving, copying, indexing, recording and monitoring disclosure reports and related forms and materials;

8. Receiving electronically filed disclosure reports through Internet or diskette; receiving, logging, indexing
and scanning all disclosure reports for Internet access;

9. Auditing and related compliance examination of CFDA and LRDA reports as well as others disclosure
reports filed,;

10. Developing and administering both adjudication and litigation procedures for redressing violations and
otherwise insuring compliance with CFDA and LRDA

requirements; and,

11. Providing training and educational services to elected officials, public employees, candidates, political
committees, lobbyists, and the general public on the

provisions of the laws administered by the Board of Ethics."

The primary statutory responsibility of the Board of Ethics and, therefore, of the EAP, is to administer and
enforce Louisiana’s conflicts of interest legislation. The Board of Ethics is responsible for rendering advisory
opinions, receiving and investigating complaints, conducting public hearings and imposing and enforcing
remedial and disciplinary actions as may be necessary under the circumstances and as otherwise permitted by
law.

The Board of Ethics is statutorily mandated by Section 1158 of the Ethics Code to establish the Board of Ethics
Computerized Data Management System. On behalf of the Board, the EAP provides technical support to man-
age and maintain the Board of Ethics Computerized Data Management System, to facilitate the electronic fil-
ing and provide on-line computer access to disclosure reports filed with the Board of Ethics. All disclosure
reports filed with the Board of Ethics are scanned by the EAP so that the reports are accessible to the general
public via the Internet. Also, the EAP is responsible for providing educational material, information, training
and seminars on the laws administered by the Board of Ethics to public servants, candidates, political commit-
tees, lobbyists and the general public.

The Board of Ethics is likewise responsible for the administration of Section 1124 of the Code of Governmen-
tal Ethics that requires governors and gubernatorial

candidates to file financial disclosure reports with the Board of Ethics on forms prescribed by the Board and
processed by the EAP staff. Financial disclosure reports are

also filed with the Board of Ethics by members of the Louisiana Gaming Control Board and the Supervisor of
the Louisiana Gaming Control Board. The EAP has

developed electronic filing capabilities and Internet access for the filing of such disclosure reports."
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The Board of Ethics is responsible for the interpretation, administration and enforcement of the Campaign
Finance Disclosure Act and Lobbyist Registration and Disclosure Act. The EAP is responsible for developing,
publishing and distributing reports and disclosure forms, auditing and compliance assurance measures and
instituting administrative and judicial remedial and disciplinary actions to redress statutory violations.

The Board of Ethics is responsible for the administration and enforcement of the Elections Integrity Act that
provides for the management of complaints with respect to certain Louisiana elections. The EAP provides
staff support to the Board as the administrator of the Louisiana Elections Integrity program, conducts investi-
gations and presents evidence to the Board in the discharge of its responsibilities to conduct hearings. The
Board of Ethics has statutory jurisdiction over elections in Louisiana for the Office of the Governor, Lieutenant
Governor, Secretary of State, State Treasurer, Attorney General, Commissioner of Elections, Commissioner of
Agriculture, Commissioner of Insurance, United States Senator, United States Congressman, Public Service
Commission, members of the State Board of Elementary and Secondary Education and Justices of the Supreme
Court.

Administrative Budget Summary

Total
Prior Year Recommended

Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 EOB

Means of Financing:

State General Fund (Direct) $ 1,197,406 $ 1,415,782 $ 1,405,625 $ 1,412,588 $ 1,544,237 $ 138,612
State General Fund by:
Total Interagency Transfers 0 0 0 0 0 0
Fees and Self-generated 110,769 115,000 115,000 115,000 116,021 1,021
Revenues
Statutory Dedications 9,408 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing §$ 1,317,583 $ 1,530,782  $ 1,520,625 $ 1,527,588 $ 1,660,258 $ 139,633

Expenditures & Request:

Personal Services $ 959,709 $ 1,115,069 $ 1,107,012 ' $ 1,109,594 $ 1,159,671 $ 52,659
Total Operating Expenses 213,627 279,719 266,471 268,274 312,889 46,418
Total Professional Services 0 30,000 30,000 30,471 30,000 0
Total Other Charges 110,933 79,156 117,142 119,249 118,697 1,555
Total Acq&MajorRepairs 33,314 26,838 0 0 39,001 39,001
Total Unallotted 0 0 0 0 0 0
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Administrative Budget Summary

Total
Prior Year Recommended
Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 EOB
Total Expenditures & $ 1,317,583 § 1,530,782 $ 1,520,625 $ 1,527,588 § 1,660,258 $ 139,633
Request

Authorized Full-Time Equivalents:

Classified 20 20 20 20 20 0
Unclassified 0 0 0 0 0 0
Total FTEs 20 20 20 20 20 0

Source of Funding

This program is funded by State General Fund and Fees and Self-generated Revenues. The Fees and Self-gen-
erated Revenues are derived from filing fees for all political action committees authorized by R.S. 18:1505:
funds collected for providing copies of Campaign Finance Disclosure reports, transcripts, etc.

Administrative Statutory Dedications

Total
Prior Year Recommended
Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005
Deficit Elimination/Capital $ 9,408 $ 0 $ 0 $ 0 $ 0 $ 0
Outlay Replenishment

Major Changes from Existing Operating Budget

Table of
General Fund Total Amount Organization Description
$ (10,157) $ (10,157) 0 Mid-Year Adjustments (BA-7s):
$ 1,405,625 $ 1,520,625 20 Existing Oper Budget as of 12/02/03

Statewide Major Financial Changes:

$ 21,899 $ 21,899 0 Annualize Classified State Employee Merits
$ 14,793 $ 14,793 0 Classified State Employees Merit Increases
$ 1,708 $ 1,708 0 Civil Service Training Series
$ 11,093 $ 11,677 0 State Employee Retirement Rate Adjustment
$ 8,047 $ 8,047 0 Group Insurance for Active Employees
$ 1,585 $ 1,585 0 Group Insurance for Retirees
$ (7,050) $ (7,050) 0 Salary Base Adjustment
$ 39,001 $ 39,001 0 Acquisitions & Major Repairs
$ (76) $ (76) 0 Risk Management
$ 1,194 § 1,194 0 UPS Fees
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Major Changes from Existing Operating Budget (Continued)

General Fund

0
890

$ 5,160
50,000

$ (9,632)

$ 1,544,237

$ 0
$ 1,544,237
$ 1,544,237

Table of
Total Amount Organization Description
356 0 Civil Service Fees
81 0 CPTP Fees
Non-Statewide Major Financial Changes:
890 0 Hardware maintenance
$ 5,160 0 Rent incease to provide adequate room for current employment staff.
50,000 0 Funds provided for the electronic filing system of campaign finance disclosure reports by
candidates, political committees, and lobbyists.
$ (9,632) 0  Group Insurance Funding from Other Line Items
$ 1,660,258 20 Recommended FY 2004-2005
$ 0 0 Less Governor's Supplementary Recommendations
$ 1,660,258 20 Base Executive Budget FY 2004-2005
$ 1,660,258 20 Grand Total Recommended

Professional Services

Amount Description

Turnkey Solutions - Provides network and programming services to the department

Amount Description

$30,000
$30,000 TOTAL PROFESSIONAL SERVICES
Other Charges
Other Charges:
$62,980  Electronic Filing Project
$62,980 SUB-TOTAL OTHER CHARGES
Interagency Transfers:
$1,194 UPS Fees
$3,076 Civil Service Fees
$364  CPTP Fees
$20,818  State Printing
$4,587  Risk Management
$17,168 DOA - Leaf Purchase
$8,510  OTM - Telephone Services
$55,717 SUB-TOTAL INTERAGENCY TRANSFERS
$118,697 TOTAL OTHER CHARGES
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Acquisitions and Major Repairs

Amount Description

$39,001 Replacement equipment - Personal computers, laptop computers, Sun Fire V210 Server, fax machine, shredder, and office
furniture

$39,001 TOTAL ACQUISITIONS AND MAJOR REPAIRS

Performance Information

1. (KEY) To streamline the investigation process by holding the length of time between initiation of
investigations by the Board of Ethics and completion of the investigation to 180 days.

Strategic Link:This operational objective is to accomplish the EAP'S Strategic Objective II.1 to ensure that
investigations initiated by the Board of Ethics are completed within 180 days by January 1, 2007.

Louisiana: Vision 2020 Link:This operational objective is linked to Louisiana Vision 2020 Objective 1.8 to
improve the efficiency and accountability of governmental agencies by decreasing the number of days it takes
to complete an investigation.

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance
Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005
K Number of investigations 88 118 88 88 118 118
completed (LAPAS CODE
- 10397)
K Number of investigations 75 111 75 75 111 111

completed by deadline (180
processing days) (LAPAS
CODE - 7132)

K Percentage of 85% 94% 85% 85% 94% 94%
investigations completed
within deadline (180
processing days) (LAPAS
CODE - 7133)

Due to the status quo of the number of investigators since 2002-2003 and the increased number of investigations, it is anticipated that the number of
investigations completed within 180 days will remain at 94%.
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2. (KEY) To have 10% of all reports and registrations filed electronically.

Strategic Link:This operational objective is to accomplish the EAP's Strategic Objective I11.2 that 10% of
reports and registrations filed with the Board of Ethics are electronically filed by January 1, 2007.

Louisiana: Vision 2020 Link: This operational objective is linked to Louisiana Vision 2020 Objective 1.8 to
improve the efficiency and accountability of governmental agencies by allowing the public access to public
information of the Board of Ethics, including opinions, advisory opinions, reports and disclosures.

Children's Budget Link: Not Applicable
Human Resource Policies Beneficial to Women and Families Link: Not Applicable

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005

K Percentage of reports and 8% 10% 9% 9% 10% 10%
registrations filed
electronically (LAPAS
CODE - 7143)

3. (KEY) To seek Board of Ethics action against candidates, political committees and lobbyist within an
average of 240 days from the late filing of reports or registration forms.

Strategic Link: This operational objective is to accomplish the EAP's Strategic Objective II1.1 to ensure that
Board action is sought against candidates, political committees and lobbyists within 180 days of their respec-
tive late filings by January 1, 2007. Strategic Link: This operational objective is to accomplish the EAP's Stra-
tegic Objective III.1 to ensure that Board action is sought against candidates, political committees and
lobbyists within 180 days of their respective late filings by January 1, 2007.

Louisiana: Vision 2020 Link: This operational objective is linked to Louisiana Vision 2020 Objective 1.8 to
improve the efficiency and accountability of governmental agencies by decreasing the number of days it takes
to seek board action against those who fail to file reports timely.

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable
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Performance Indicators

Yearend
Performance
Standard
FY 2002-2003

Actual Yearend
Performance
FY 2002-2003

Performance Indicator
Name

K Percentage of reports and 8% 6%
registrations filed late
(LAPAS CODE - 7137)

K Average length of time to 240 177

seek board action (in days)
(LAPAS CODE - 7139)

Performance Indicator Values

Performance
Standard as Existing Performance At  Performance
Initially Performance Continuation At Executive
Appropriated Standard Budget Level Budget Level
FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005
9% 9% 9% 9%
240 240 240 240

The number of matters brought before the Board was less than anticipated. It is anticipated that a recently reallocated attorney position will pursue

such matters before the Board.

Administrative General Performance Information

Prior Year
Actual
FY 1998-1999

Performance Indicator Name

Number of speaking engagements (LAPAS 54
CODE - 12296)

Number of persons attending speaking 4,343
engagements (LAPAS CODE - 12298)

Number of advisory opinions rendered (LAPAS 379
CODE - 12299)

Number of visits to Internet web page (LAPAS 30,960
CODE - 12301)

Number of candidates, political committees and 3,061
lobbyists required to file reports and

registrations (LAPAS CODE - 12306)

Number of reports and registrations scanned 4,830
into data system for Internet accessibility

(LAPAS CODE - 12303)

Number of reports and registrations filed 6,541

(LAPAS CODE - 12307)

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year
Actual Actual Actual Actual
FY 1999-2000 FY 2000-2001 FY 2001-2002 FY 2002-2003
58 56 59 57
3,438 2,777 3,406 3,155
380 367 348 405
209,828 178,872 119,574 178,529
4,966 3,763 3,658 6,130
12,693 7,671 7,566 12,987
12,514 7,050 7,194 12,639

The number of reports filed corresponds to the number of candidates, political committees, and lobbyists filing reports. Every four years is the
State's large election cycle (Fall 1999, 2003, etc.). Every six years is a large election cycle as well, since judges and district attorneys serve a six

year term (Fall 2002, 2008, etc.)
No figures for political committees were kept at that time.

Number of reports and registrations filed late 763
(LAPAS CODE - 12317)
Number of reports and registrations filed Not Applicable

electronically (LAPAS CODE - 12308)
Electronic filing was not implemented prior to January 1, 1999.

Number of reports and registrations filed in 6,451

paper format (LAPAS CODE - 12309)

No figures for political committees were kept at that time.

1,167 558 452 769
1,017 656 649 1,260
11,497 6,394 6,545 11,379
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Administrative General Performance Information (Continued)

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year
Actual Actual Actual Actual Actual
Performance Indicator Name FY 1998-1999 FY 1999-2000 FY 2000-2001 FY 2001-2002 FY 2002-2003
Number of late reports brought before the Board 68 61 56 76 40
of Ethics for board action (LAPAS CODE -
12318)
Number of newsletters distributed (LAPAS 3,875 4,520 2,400 2,575 2,251
CODE - 12304)
Number of administrative hearings conducted 68 38 39 34 43
(LAPAS CODE - 12305)
Number of matters referred to investigation 105 100 112 126 170

(LAPAS CODE - 4203)
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17-563 — State Police Commission

Agency Description

The State Police Commission was created by constitutional amendment to provide an independent civil service
system for all regularly commissioned full-time law enforcement officers employed by the Department of Pub-
lic Safety and Corrections, Office of State Police, or its successor, who are graduates of the State Police train-
ing academy of instruction and are vested with full state police powers, as provided by law, and persons in
training to become such officers.

The goals of the State Police Commission are to provide a separate merit system for the commissioned officers
of Louisiana State Police.

The missions of State Police Commission are:

L. Appeals — merit system, the State Police Service article, the State Police Commission
rules, existing jurisprudence and equity and improve the appeal and discipline processes.

II. Personnel Management — promote effective personnel management practices for the
Office of State Police, to check and enforce compliance with State Police performs
investigations, reviews contracts, reviews and accepts or denies performance appraisal
programs, and issues general circulars and transmittals.

I1I. Classification and Pay — maintain an equitable and uniform pay system for all Louisiana
State Police commissioned officers. Established positions, recommends pay adjustments
and allocate positions.

Iv. Examining — enable the Office of State Police to meet their staffing needs in a timely
fashion by hiring and promoting the best qualified applicants. Tests and certifies
applicants for employment by the Office of State Police.

State Police Commission Budget Summary

Total
Prior Year Recommended

Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 EOB

Means of Financing:

State General Fund (Direct) $ 451919 $ 428,867 $ 425371 $ 449,483 $ 503,813 $ 78,442
State General Fund by:
Total Interagency Transfers 0 0 0 0 0 0
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State Police Commission Budget Summary

Total

Prior Year Recommended
Actuals Enacted Existing Continuation Recommended Over/Under

FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 EOB

Fees and Self-generated 0 1,250 1,250 1,250 0 (1,250)
Revenues

Statutory Dedications 724 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing $ 452,643 $ 430,117  $ 426,621 $ 450,733 $ 503,813 $ 77,192

Expenditures & Request:

Administrative $ 452,643 § 430,117  $ 426,621 § 450,733  § 503,813 § 77,192

Total Expenditures & $ 452,643 § 430,117 $ 426,621 § 450,733 § 503,813 $ 77,192
Request

Authorized Full-Time Equivalents:

Classified 0 0 0 0 0 0
Unclassified 4 4 4 4 4 0
Total FTEs 4 4 4 4 4 0
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563 1000 — Administrative

Program Authorization: La. Constitution of 1974; Article X Part IV, Sections 41-51

Program Description

The mission of the Administration Program is to provide a separate merit system for the commissioned officers
of Louisiana State Police.

The program goals are:

L. To improve the appeal and discipline processes
II. To promote effective personnel management practices for the Office of State Police
II1. To maintain an equitable and uniform pay system for all Louisiana State Police

commissioned officers

Administrative Budget Summary

Total
Prior Year Recommended

Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 EOB

Means of Financing:

State General Fund (Direct) $ 451,919 $ 428,867 $ 425371 $ 449,483 § 503,813 $ 78,442
State General Fund by:
Total Interagency Transfers 0 0 0 0 0 0
Fees and Self-generated 0 1,250 1,250 1,250 0 (1,250)
Revenues
Statutory Dedications 724 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing $ 452,643 $ 430,117  $ 426,621 $ 450,733 $ 503,813 ' $ 77,192

Expenditures & Request:

Personal Services $ 266,883 $ 271,764  $ 270,230 $ 271,451 $ 299,447 $ 29,217
Total Operating Expenses 28,559 28,407 28,407 26,168 29,744 1,337
Total Professional Services 93,067 97,595 97,595 99,077 123,282 25,687
Total Other Charges 61,834 32,351 30,389 54,037 51,340 20,951
Total Acq &MajorRepairs 2,300 0 0 0 0 0
Total Unallotted 0 0 0 0 0 0
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Administrative Budget Summary

Total
Prior Year Recommended
Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 EOB
Total Expenditures & $ 452,643 $ 430,117  $ 426,621 $ 450,733 $ 503,813 ' $ 77,192
Request

Authorized Full-Time Equivalents:

Classified 0 0 0 0 0 0
Unclassified 4 4 4 4 4 0
Total FTEs 4 4 4 4 4 0

Source of Funding
This program is funded with State General Fund.

Administrative Statutory Dedications

Total
Prior Year Recommended

Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 EOB

Deficit Elimination/Capital $ 724 $ (U (U (U (U 0
Outlay Replenishment

Major Changes from Existing Operating Budget

Table of
General Fund Total Amount Organization Description

$ (3,496) $ (3,496) 0 Mid-Year Adjustments (BA-7s):
$ 425371 $ 426,621 4 Existing Oper Budget as of 12/02/03

Statewide Major Financial Changes:
$ 3,174 $ 3,174 0 State Employee Retirement Rate Adjustment
$ 1,221 § 1,221 0  Group Insurance for Active Employees
$ 25929 $ 25,929 0 Salary Base Adjustment
$ (5,834) $ (5,834) 0 Attrition Adjustment
$ 217) $ (217) 0 Risk Management
$ (344) $ (344) 0 Legislative Auditor Fees
$ 23228 § 23,228 0 Rent in State-Owned Buildings
$ 221 $ 221 0 UPS Fees

Non-Statewide Major Financial Changes:
$ 0 3 (1,250) 0 Reduce Fees and Self-generated Revenues due to the decline in request for appeal

records.
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Major Changes from Existing Operating Budget (Continued)

Table of
General Fund Total Amount Organization Description

$ 10,250 $ 10,250 0 Funds provided for the increase in the total number of commission meetings from 12 to
18 per year and for the commission to meet twice a month for 6 months out of the year to
handle appeals and staff meetings.

$ 25,000 $ 25,000 0 Funds provided to contract with a company to administer examinations to candidates for
employment and to State Police officers for promotions.

(3,663) $ (3,663) 0 Group Insurance Funding from Other Line Items
(523) $ (523) 0 Retirement Funding from Other Line Items

$ 503,813 $ 503,813 4 Recommended FY 2004-2005

$ 0 $ 0 0 Less Governor's Supplementary Recommendations

$ 503,813 $ 503,813 4 Base Executive Budget FY 2004-2005

$ 503,813 $ 503,813 4 Grand Total Recommended

Professional Services

Amount Description

$34,068 Legal representation in litigation cases for the department
$89,214 Exam development and validity documentation for entrance examinations to reduce adverse impact.

$123,282 TOTAL PROFESSIONAL SERVICES

Other Charges
Other Charges:

This program does not have funding for Other Charges for Fiscal Year 2004-2005.
$0 SUB-TOTAL OTHER CHARGES
Interagency Transfers:
$221  UPS Fees
$2,056 Legislative Auditor's Fees

$49,063  Rent in State-owned Building

$51,340 SUB-TOTAL INTERAGENCY TRANSFERS

$51,340 TOTAL OTHER CHARGES
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Acquisitions and Major Repairs

Amount Description

This program does not have any funding for Acquisitions and Major Repairs for Fiscal Year 2004-2005.

Performance Information

1. (KEY) In FY 2004-2005, the Administration Program will maintain an average time of 4 months to
hear and decide an appeal, with at least 78% of all appeal cases disposed within 3 months.

Strategic Link: This operational objective is related to Strategic Objective 1: Improve the appeal and disci-
pline processes by eliminating at least 30 days for return on Commission decisions.

Louisiana Vision 2020 Link: Not Applicable
Children's Budget Link: Not Applicable
Human Resource Policies Beneficial to Women and Families Link: Not Applicable

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, Other): Not Applicable

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance
Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005
S Number of incoming 8 14 8 8 8 8
appeals (LAPAS CODE -
4211)
S Number of final 8 11 8 8 8 8
dispositions (LAPAS
CODE - 4212)
S Backlog (LAPAS CODE - 2 2 2 2 2 2
4213)
K Average time to hear and 4 5 4 4 4 4

decide an appeal (in
months) (LAPAS CODE -
4210)

K Percentage of all appeal 78% 22% 78% 78% 78% 78%
cases heard and decided
within 3 months (LAPAS
CODE - 7144)
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2. (KEY) In FY 2004-2005, the Administration Program will maintain a one-day turnaround time on
processing personnel actions.

Strategic Link: This operational objective is related to Strategic Objective 3: Maintain a one-day turnaround
on personnel actions such as merit increases, division/section/unit changes, competitive promotions, retire-
ments, terminations, voluntary resignations and address changes during 1998-2003.

Louisiana Vision 2020 Link: Not Applicable

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable

Other Links (TANF,Tobacco Settlement, Workforce Development Commission, Other): Not Applicable

Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance
Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005
K Number of personnel 2,000 3,126 2,000 2,000 2,000 2,000
actions processed (LAPAS
CODE - 4216)
K Average processing time 1 1 1 1 1 1

for personnel action (in
days) (LAPAS CODE -
4214)

3. (KEY) In FY 2004-2005, the Administration Program will maintain existing testing, grade processing,
and certification levels for the State Police cadet hiring process.

Strategic Link: This operational objective is related to Strategic Objective 2: Improve the hiring process by
certifying more eligibles on the certificates for hire during 1998-2003.

Louisiana Vision 2020 Link: Not Applicable
Children's Budget Link: Not Applicable
Human Resource Policies Beneficial to Women and Families Link: Not Applicable

Other Links (TANF,Tobacco Settlement, Workforce Development Commission, Other): Not Applicable
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Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance
Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005
K Number of job applicants- 800 1,220 800 800 800 800
cadets only (LAPAS
CODE - 4217)
S Average number of days 60 30 60 60 60 60

from receipt of exam
request to date of exam
(LAPAS CODE - 4218)

K Number of tests given 4 10 4 4 4 4
(LAPAS CODE - 4219)

S Average number of days to 7 7 7 7 7 7
process grades (LAPAS
CODE - 4220)

K Number of certificates 4 1 4 4 4 4
issued (LAPAS CODE -
4221)

K Number of eligibles per 475 559 475 475 475 475
certificate (LAPAS CODE
- 4222)

K Average length of time to 1 1 1 1 1 1
issue certificates (in days)
(LAPAS CODE - 4223)

4. (KEY) In FY 2004-2005, the Administration Program will maintain existing indicators for State
Police Sergeants, Lieutenants and Captains until a new examination is developed.

Strategic Link: This operational objective is related to Strategic Objective 4: Maintain existing indicators for
State Police sergeant, lieutenant, and captains until a new examination is developed which could drastically
change indicators at that time.

Louisiana Vision 2020 Link: Not Applicable

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, Other): Not Applicable
Explanatory Note: The commission plans to establish new performance indicators one the new exam is devel-

oped. These new indicators would remain in effect until 2003. However, development is still under evalua-
tion.
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Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance

Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005

K Total number of job 435 399 435 435 435 435
applicants-sergeants,
lieutenants and captains
(LAPAS CODE - 4224)

K Average number of days 45 30 45 45 45 45
from receipt of exam
request to date of exam -
sergeants, lieutenants, and
captains (LAPAS CODE -
4228)

K Total number of tests given 33 27 33 33 33 33
- sergeants, lieutenants, and
captains (LAPAS CODE -
4229)

K Average number of days to 30 30 30 30 30 30
process grades - sergeants,
lieutenants, and captains
(LAPAS CODE - 4233)

K Total number of certificates 42 35 42 42 42 42
issued- sergeants,
lieutenants, and captains
(LAPAS CODE - 4234)

K Average length of time to 1 1 1 1 1 1
issue certificates (in days) -
sergeants, lieutenants, and
captains (LAPAS CODE -
4238)
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17-564 — Division of Administrative Law

Agency Description
The agency mission of the Division of Administrative Law is to provide a neutral forum for handling adminis-

trative hearings for certain state agencies, with respect for the dignity of individuals and their due process
rights.

The Division of Administrative Law goals are:

L Provide due process to the citizens of the State and to the executive branch agencies,
through fair hearings conducted by independent, impartial and professional administrative
law judges.

II. Maintain the independence and integrity of the Division of Administrative Law, and

protect the role of the administrative law judge as an impartial hearing officer.

I1I. Continue to develop a more efficient and fair hearings and decisions process.

Division of Administrative Law Budget Summary

Total
Prior Year Recommended

Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 1 0(0) ]

Means of Financing:

State General Fund (Direct) $ 0 $ (U (U 29,305 $ (U 0
State General Fund by:
Total Interagency Transfers 2,204,843 2,287,996 2,288,274 2,277,214 2,435,589 147,315
Fees and Self-generated 10,306 28,000 28,000 28,000 23,000 (5,000)
Revenues
Statutory Dedications 0 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing $ 2,215,149 $ 2,315,996 $ 2,316,274 $ 2,334,519 $ 2,458,589 $ 142,315

Expenditures & Request:

Administration $ 2,215,149 § 2,315,996 $ 2,316,274 $ 2,334,519 § 2,458,589 $ 142,315

Total Expenditures & $ 2,215,149 $ 2,315,996 $ 2,316,274 ' $ 2,334,519 $ 2,458,589 $ 142,315
Request
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Division of Administrative Law Budget Summary

Total

Prior Year Recommended

Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 EOB

Authorized Full-Time Equivalents:

Classified 30 30 30 30 30 0
Unclassified 1 1 1 1 1 0
Total FTEs 31 31 31 31 31 0
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564 1000 — Administration

Program Authorization: R.S.49:991, et seq.

Program Description
The program agency mission of the Administration Program is to provide a neutral forum for handling admin-

istrative hearings for certain state agencies, with respect for the dignity of individuals and their due process
rights.

The Administration Program goals are:

L Provide due process to the citizens of the State and to the executive branch agencies,
through fair hearings conducted by independent, impartial and professional administrative
law judges.

II. Maintain the independence and integrity of the Division of Administrative Law, and

protect the role of the administrative law judge as an impartial hearing officer.

I1I. Continue to develop a more efficient and fair hearings and decisions process.

DAL handles and conducts adjudications for state agencies and issues final decisions and orders in
those cases.

Administration Budget Summary

Total
Prior Year Recommended

Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 1 0(0) ]

Means of Financing:

State General Fund (Direct) $ 0 $ 0 $ 0 $ 29,305 $ 0 $ 0
State General Fund by:
Total Interagency Transfers 2,204,843 2,287,996 2,288,274 2,277,214 2,435,589 147,315
Fees and Self-generated 10,306 28,000 28,000 28,000 23,000 (5,000)
Revenues
Statutory Dedications 0 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Means of Financing $ 2,215,149 $ 2,315,996 $ 2,316,274 $ 2,334,519 § 2,458,589 § 142,315
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Administration Budget Summary

Total
Prior Year Recommended

Actuals Enacted Existing Continuation Recommended Over/Under
FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005 FY 2004-2005 EOB

Expenditures & Request:

Personal Services $ 1,610,189 $ 1,744,688 $ 1,744,688 $ 1,768,055 $ 1,887,339 § 142,651
Total Operating Expenses 378,715 380,029 397,064 399,665 396,579 (485)
Total Professional Services 0 5,000 5,000 5,079 5,000 0
Total Other Charges 159,880 180,022 169,522 161,720 156,421 (13,101)
Total Acq & MajorRepairs 66,365 6,257 0 0 13,250 13,250
Total Unallotted 0 0 0 0 0 0

Total Expenditures & $ 2,215,149 § 2,315,996 $ 2,316,274 § 2,334,519 § 2,458,589 § 142,315

Request

Authorized Full-Time Equivalents:

Classified 30 30 30 30 30 0
Unclassified 1 1 1 1 1 0
Total FTEs 31 31 31 31 31 0

Source of Funding

This program is funded with Interagency Transfers, and Fees and Self-generated Revenues. The Interagency
Transfers are from various state agencies for which the Division of Administrative Law conducts administra-
tive hearings. The Fees and Self-generated Revenues are derived from the sale of transcripts.

Major Changes from Existing Operating Budget

Table of
General Fund Total Amount Organization Description
$ 0 $ 278 0 Mid-Year Adjustments (BA-7s):
$ 0 $ 2,316,274 31 Existing Oper Budget as of 12/02/03

Statewide Major Financial Changes:

40,505 40,505 0 Annualize Classified State Employee Merits
18,741 18,741 0 Classified State Employees Merit Increases
19,292 19,292 0 State Employee Retirement Rate Adjustment
14,328 14,328 0  Group Insurance for Active Employees
9,039 9,039 0  Group Insurance for Retirees
40,746 40,746 0 Salary Base Adjustment
13,250 13,250 0 Acquisitions & Major Repairs
0 (278) 0 Non-recurring Carry Forwards
1,424 1,424 0 Risk Management
0 152 0 Maintenance in State-Owned Buildings
0 9,468 0 Capitol Park Security
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Major Changes from Existing Operating Budget (Continued)

Table of
General Fund Total Amount Organization Description
1,556 1,556 0 UPS Fees
0 473 0 Civil Service Fees
0 120 0 CPTP Fees
Non-Statewide Major Financial Changes:
0 (10,934) 0 Reduce Civil Services CPTP and Capitol Park Security to actual expenditures
1,704 1,704 0 Increase in copier rental fees. Budgeted - $6,552 Cost - $8,256
3,116 3,116 0 Increase in automobile maintenance and supplies
6,716 6,716 0 Westlaw provides legal research services to ALJ's to assist them in performing job duties.
1,217 1,217 0 rent increase in Shreveport office
0 (5,000) 0 Reduction in funds paid by parties to DAL to pay for the private transcriptionist's
services.
(171,634) 47 0 Replace General Fund with Interagency Transfers
0 (23,367) 0 Group Insurance Funding from Other Line Items
$ (VI 2,458,589 31 Recommended FY 2004-2005
$ 03 0 0 Less Governor's Supplementary Recommendations
$ 0 3 2,458,589 31 Base Executive Budget FY 2004-2005
$ 0 3 2,458,589 31 Grand Total Recommended

Professional Services

Amount Description

$5,000  Professional services for computer support - configuration, installation and maintenace for servers, routers, and switches

$5,000 TOTAL PROFESSIONAL SERVICES

Other Charges
Other Charges:

This program does not have funding for Other Charges for Fiscal Year 2004-2005.
$0 SUB-TOTAL OTHER CHARGES
Interagency Transfers:
$5,108 Civil Service Fees
$688 CPTP
$13,845  Capitol Park Security
$15,667 Risk Management
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Other Charges (Continued)

Amount Description

$2,301 Maintenance of State-Owned Building
$15,719 State Mail Operations
$101,537 OTM - Telephone Services
$1,556 UPS Fees
$156,421 SUB-TOTAL INTERAGENCY TRANSFERS
$156,421 TOTAL OTHER CHARGES

Acquisitions and Major Repairs

Amount Description

$13,250 Replacement Equipment - Personal Computers, Scanner, Software, Printer, and Network Printer

$13,250 TOTAL ACQUISITIONS AND MAJOR REPAIRS

Performance Information
1. (KEY) To docket cases and conduct administrative hearings as requested by parties.

Strategic Link: This operational objective is related to Strategic Objective 1: Docket cases and conduct hear-
ings as requested by parties during FY 2002-2007.

Louisiana Vision 2020 Link: To the extent that state agencies' administrative hearings have been centralized in
the Division of Administration Law, it supports the Vision 2020 Objective 1.8: To improve the efficiency and
accountability of governmental agencies.
Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, Other): Not Applicable
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Performance Indicators

Performance Indicator Values

Performance
Yearend Standard as Existing Performance At  Performance
Performance Actual Yearend Initially Performance Continuation At Executive
Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005
K Number of cases docketed 10,250 10,903 10,250 10,250 10,250 10,500
(LAPAS CODE - 4240)
K Percentage of cases 100% 100% 100% 100% 100% 100%

docketed that are properly
filed and received (LAPAS

CODE - 4239)

K Number of hearings 8,500 9,597 8,500 8,500 8,500 9,000
conducted (LAPAS CODE
-4241)

S Number of pre-hearing 500 759 660 660 660 660

conferences conducted
(LAPAS CODE - 7145)

S Number of settlements 1,200 1,653 1,600 1,600 1,600 1,600
(LAPAS CODE - 7146)
S Average length of Not Applicable Not Applicable Not Applicable 0.5 0.5 0.5

administrative hearings in
hours (LAPAS CODE -
NEW)

New performance indicators shown were added to DAL's FY 2003-04 performance indicators during the Regular 2003 Legislative Session, at the
direction of the Joint Legislative Committee on the Budget. There were no LAPAS performance indicator codes available at the time of preparation
of this document.

S Hearings held less than 30 Not Applicable Not Applicable Not Applicable 75 75 75
minutes (LAPAS CODE -
NEW)

New performance indicators shown were added to DAL's FY 2003-04 performance indicators during the Regular 2003 Legislative Session, at the
direction of the Joint Legislative Committee on the Budget. There were no LAPAS performance indicator codes available at the time of preparation
of this document.

S Average number of days Not Applicable Not Applicable Not Applicable 90 90 90
from date docketed to case
closed (LAPAS CODE -
NEW)

New performance indicators shown were added to DAL's FY 2003-04 performance indicators during the Regular 2003 Legislative Session, at the
direction of the Joint Legislative Committee on the Budget. There were no LAPAS performance indicator codes available at the time of preparation
of this document.

2. (KEY) To issue decisions and orders in all unresolved cases.

Strategic Link: This operational objective is related to Strategic Objective 2: Issue decisions and orders in all
unresolved cases in FY 2002-2007.

Louisiana Vision 2020 Link: To the extent that state agencies' administrative hearings have been centralized in
the Division of Administrative Law, it supports the Vision 2020, Objective 1.8: To improve the efficiency and

accountability of governmental agencies.

Children's Budget Link: Not Applicable
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Human Resource Policies Beneficial to Women and Families Link: Not Applicable

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, Other): Not Applicable

Performance Indicators

Performance Indicator Values

L Performance
e Yearend Standard as Existing Performance At  Performance
v Performance Actual Yearend Initially Performance Continuation At Executive
e Performance Indicator Standard Performance Appropriated Standard Budget Level Budget Level
1 Name FY 2002-2003 FY 2002-2003 FY 2003-2004 FY 2003-2004 FY 2004-2005  FY 2004-2005
K Number of decisions or 12,357 8,000 11,300 11,300 11,300 11,300
orders issued (LAPAS
CODE - 4242)
S Average number of days Not Applicable Not Applicable 20 20 20 20

from record closed to
decision signed (LAPAS
CODE - NEW)

New performance indicators shown were added to DAL's FY 2003-04 performance indicators during the Regular 2003 Legislative Session, at the
direction of the Joint Legislatiave Committee on the Budget. There were no LAPAS performance indicator codes available at the time of
preparation of this document.

Administration General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year
Actual Actual Actual Actual Actual
Performance Indicator Name FY 1998-1999 FY 1999-2000 FY 2000-2001 FY 2001-2002 FY 2002-2003
Number of cases docketed (LAPAS CODE - 10,835 11,322 10,556 11,769 10,903
4240)
Number of hearings conducted (LAPAS CODE 9,347 8,623 9,403 9,388 9,597
-4241)
Percentage of cases docketed that are properly 100% 100% 100% 100% 100%
filed and received (LAPAS CODE - 4239)
Number of prehearing conferences conducted 628 926 526 725 759
(LAPAS CODE - 7145)
Number of settlements (LAPAS CODE - 7146) 1,157 1,316 1,601 1,664 1,653
Number of decisions or orders issued (LAPAS 7,585 8,601 9,263 10,875 12,357
CODE - 4242)
Total dollar amount of penalties assessed $ 641,807 $ 711,872 $ 890,847 $ 706,433 $ 3,408,435

(LAPAS CODE - 12321)

This is a former performance indicator which DAL will continue to track as general performance information since it is not an indicator of
performance. Penalties are not an accurate gauge of performance because so many of the cases do not involve a dollar penalty. Penalties are
largely beyond DAL's control, as the penalty sought is set by the agency or by law. Also, the penalties assessed as the result of ALJ's decisions may
be determined by the referring agency, according to a statutory schedule. Therefore, the penalties assessed dollar figure reflects only a portion of
the monetary outcome of DAL decisions.
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